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1.1. Vision & Mission

Vision

To develop a dependable and
effective National Fleet of Ships
and shipping logistics facilities

> To cater te the sea traﬂspertatien an{i ;
| ‘related logzsucs needs Gf the expﬂrt "
import and local coastal trades of Sri
Lanka that needs assistance from the
National Carrier and create Sri
Lankan Seafarers conforming to

international standards.

» To be a partner in people to people

connectivity in the region.
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1.2. Business Objectives

1.2.1. Towards the Trade and Customers:

- To act as a facilitator of nation’s economic development by capitalizing on business
opportunities in booming economies in the region.

- To satisfy Customers’ needs at the least cost and time with the highest degree of

reliability.

1.2.2. Towards the Country and Society:

- To facilitate developing the country as the Maritime hub in the region as envisaged in

the Government policy.
- To provide competitive charges for any shipping needs of customers,

- Saving of valuable foreign exchange in carriage of government import cargoes on

- freight “to collect in Colombo” basis,

- To continue to be a logistics partner in country’s thermal power generation.

1

To become a logistics partner in the country’s energy / petroleum sector.

To provide total logistics solution for government customers and any customers .in

need.

1

To provide essential on board maritime training for Sri Lankan cadets,

At our office premises

- To develop human resource capital of the Corporation and upgrade the skills and
knowledge of the staff,
- To minimize energy, water consumption & wastage.

In operating ships:

- To take all necessary steps td avoid environmental pollution,
- To take all necessary precautions for ensuring safety of lives and properties in

compliance with International Safely Management System.

1.2.3. Towards the Owners:
- Highesticontribltion 1o the Government coffers by maximizing profit and saving much

needed foreign exchange.

5
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1.3.

a)

b)

¢)

d)

g)

h)

)

What we seek to achieve

To transform from, being a Non Vessel Operating Common Carrier to a Vessel owning
and Operating Carrier.

Maximizing carriage of import cargoes of Government Sector Organizations.

Carriage of crude oil for Ceylon Petroleum Corporation with the objective of owning a
Tanker/(s) (Suez Max) through strategic partnerships with CPC and an Investor.

Operate and manage CSC owned Dry-bulk vessels (Panamax) to carry coal shiﬁmcnts to
Lakvijaya Coal Power Plant at Puttalam.,

To become a fully pledged Logistics provider in the country with a Public Private sector
participation.

To provide sea training opporturities for Sri Lankan seafarers Cadets thereby earn
foreign exchange to the COuntry by securingkémployment in foreign ships.

To engage in trading sefvices ‘with the intention of securihg supply and shipment
cohtraéts for commoditfes such as fertilizer, coal, bitumen by bidding for tenders
published by the government/private institutions,

To operate a Personal Baggage Clearance Warehouse in Colombo 1o cater to the
personal baggage shipments of Sri Lankan expatriate workers.

To act as General Sales Agent and the Ground Handling Operator for Passenger vessels
between Colombo and India which is expected to recommence with new strategies to

operate it viably.

To strengthen own fleet of ships of Sri Lankan National- Carrier through strategic

partnerships with ship owners and investors on Public Private Partnership Model (PPP).
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1.4. Principle Objectives of CSC ag specified in the Articles of

Association

a) To carry on business locally and internationally as Ship owners, Cargo / Passenger ship
operators, Ship brokers, Merchants, Shipping agents, Ship managers, Consultants,

Insurance and General brokers, Carriers, Forwarders and Clearing agents.
b) To establish, maintain and operate shipping and road transport services.

¢) To purchase, sell, charter. hire. build or otherwise acquire ships or other vessels or any
other mode of transport with al] equipment and furniture, and to employ the same on the
high seas, or on rivers, canals or lagoons in the conveyance of all kinds of cargoes of

dry, bulk, liquid and gaseous cargo of any kind or description whatsoever ,

d) To purchase, sell, charter, hire, lease, build or otherwise acquire multi-model transport

system and to employ same in the conveyance of all kinds of cargoes.

e) To carry on business as tourist agents and contractors, and to facilitate traveling, and to

provide for tourists and travelers, or promote the provision of conveniences of all kinds.

f) To act as agents and managing agents, brokers or in any other capacity for any person,
firm or company now existing of hereafter to be formed in connection with the business

of shipping and multi-model transport operations.

9) To acquire concessions or licenses for the establishment and working of lines of ships or

sailing vessels, or multi-modal operations between any ports or destinations of the

world.

~3
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2.1. Historical Highlights

8 ;Major export carried 'ere

2.1.1. Inception and the early years from 1971 —~ 1980

Ceylon Shipping Corporation (CSC) which was incorporated in 1971 under the Ceylon
Shipping Corporation Act No 11 of 1971 is the only Government owned national carrier
of Sri Lanka. “Lanka Rani” was the first vessel commissioned by CSC in 1971. This
Break- bulk conventional vessel was deployed in exporting of rubber to China and
importing of rice from there under the Rubber / Rice Bilateral Agreement between Sri
Lanka & China By 1985, CSC owned a fleet of nine secondhand vessels (eight
convennonal and one tanker purchased m 1974) Dunng this penod CSC was able to
50perate m the main routes from Colombo to Europe China, Karach1 and Mlddle East.

ca, kbber kcoconut and coconut products Austraha S -uth

- - Afnca West & East South‘ Amenca were cate red troii hin coﬂaboranon mth other Imes

oi*B) by aliocat"w g all govemment o

mlports and 70% of pnvate sector exports to strengthen the busméss perfom:ances of
CSC. Moreover, CSC offered promotional freight to exporters to support export oriented
industries in Sri Lanka which facilitated and encouraged Sri Lankan exporters in their
overseas trading activities. CSC as tﬁe ‘one -stop —~shop’ for all shipping needs was able to

render an excellent service to her worldwide customers.

2.1.2. CSC’s pregress during 1980 to 1989
The port of Colombo was containerized in the year 1980 prompting CSC to commence
~~~contamerized~~0peratlons in the same year. CSC operated 04 container liner services to UK
& Continent, Far Hast. Arabian Gulf & Red Sea and entered in to a Jomt venture with
Neptune Orient Lines (NOL} and it operated on the UK and North Europe rouies CSC

was proud to offer the first containerized operations inthe Indian Sub - Continent and
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supported containerization of Sri Lanka Port Authority thereby facilitating Colombo port
as the hub port in the region.

The joint venture with NOL was discontinued in 1982 and operated UK / North Europe
service with her own chartered three vessels of 668 TEU capacity of each. This service
earned enormous revenue and CSC commissioned the fourth vessel to Bombay and
Karachehi to get cargo for the return trip as well.  During this period, “Lanka Mahapola”,
with a capacity of 408, TEU was introduced to Red Sea service in 1983 and an additional
vessel was introduced in 1985 to cover Singapore as well. Further, Sri Lanka — Arabian
Gulf service operated with 175 TEU vessels and South Asia Far East routes were covered
by using another three vessels. It is also very vital to mention that, CSC could offer a car
carrier service for importers with the collaboration of Mitsui OSK Line, Japan. CSC had
joint services to USA with Maersk Line and United States Lines. Australian National Line
joined with CSC to operate the Australia service and also a service to Colombia was
launched in 1986 with the participation of Columbian National Line.

In addition, CSC was able to launch a shuttié service from Colombo to Karachchi, West
Coast of India to Colombo and from the East Coast of India to Singapore. During the pre
liberalization era, the upward trend of CSC emerged herself at the peak level in South
Asian Region and she was proud to be the National carrier of Sri Lanka. The monopoly,
which was prevailing in Sri Lankan shipping industry created many advantages to the

country in many aspects.

CS8C Owned / Operate Vessels (From the inception)

» Conventional Vessels owned / eperated by CSC

1. Lanka Rani —  15-01-1971 15472 18,382 -~ 22-05-1986
(2. LankaDevi 11041972 14326 17908 01021985
3. LankaKalyani  20-09-1972 6376 8734 02 -09-1985

4. Lanka Kanthi  28-11-1972 Wf; 790 10,680 21-08-1985.

5. L anka ‘ahdul!u - May - H)?y ; 380 T Of)() o 7 ()‘S 1986

6. Lanka kc,ulhl o Feb- 1975 12 0 68 , ,1‘3 463 ”() 03- 1985 -

7. lanka Rﬁmﬁ 28 (}8 197*» 15, 305 19,798 76 f)‘.} l‘)8(» ‘

Table — 1

10
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»  Container Vessels owned / operated by CSC

1. Lanka Amitha 1 13,880 606
2. Lanka Amila 1977 13,880 606

3. Lanka Aruna 1983 20,144 1,074
4. Lanka Asitha 1983 20,137 1,074
5. Lanka Sagarika 08-02-1972 05-07-1983
6. Lanka Siri Feb.— 1982 3.831 175 08/02/1993
7. Lanka Seedevi March — 1982 3,831 175 08/02/1993
8. Lanka Srimani August — 1982 9,700 412 20/07/1992
8. Lanka Srimathi October- 1982 9,700 412 20/07/1992
10. Lanka Athula 09-09-1983 10,600 537 05-10-1989
11. Lanka Ajitha 10-01-1985 10,600 537 17-10-1989
12. Lanka Mahapola 29-06-1983 11,372 410 08-10-2013
13. Lanka Muditha _ Dec—1982 3,000 86 30-01-2014

1. CeylonBreeze 3001201 63,600
| 2. CeylonPrincess  23-06-2016 63,600
 Table-m h

2.1.3 Liberalization in the Shipping industry and its impacts to CSC (During 90°’s)

The Shipping Industry was fully liberalized by the government of Sri Lanka in 1989/1990
and CSC was exposed to the highly competitive market conditions. However, only the
Europe service was allowed one year grace period for CSC to be steady when facing the
competitioxi. In order to face the competition, in 1990 CSC incorporated a marketing arm
namely CeylonSthpmgAgency Pvt. Ltd,. in the year 1990 the Europe Service was also
fully liberalized and CSC had to operate in highly com;jetitive open market conditions.
CSC was converted to a Government owned Company as Ceylon Shipping Corporation

Limited (CSCL) in the year 1992 under the Conversion of Public Corporations and

11
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Government Owned Business Undertakings into Public Companies Act No 23 of 1987.
Unfortunately, CSC failed to compete with the lower freight rates as quoted by other
Container Shipping Lines. They enjoyed the benefit of economies of scale as a result of
operating new generation vessels round the world with larger capacities where CSC was
unable to respond to that fierce competition as our vessels were of approximately 1000
TEUSs capacity with charter hire as high as US$ 12,000 per day. The freight rate to Europe
that was at US$ 1600 per TEU drastically dropped around US$ 450 creating unfavorable
impacts and damages to CSC business profitability. During this period CSC continuously
recorded loss from her business activities and Treasury granted financial assistance to
overcome the financial instability of the Corporation. CSC market shére in the Europe
Service drastically declined from 81,500 TEUs in 1991 and 34,000 TEUs in 1995, In
1996, it further decreased to 24.292 TEUs. CSC had to off hire four cha‘z‘teredy vessels that
plied the Europe route in 1996. With this decision, the market share reduced to 2275
TEUs in 1999 losing her hard won market share, setting red alarms to the future of CSC

business conducts.

There were some important changes and decisions made by CSC to overcome the

difficulty in trade that affected the organization in numerous ways. Some of those

decisions were,

e The operation of the Europe service continued as a Non Vessel Operating Common

Carrier (NVOCC) with Shipping Corporation of India and Zim Line of Israel.

e Aggressive canvassing of Government cargo.

¢ Introduction of cargo forwarding and clearing service to Government and private sector
customers with competitive rates.

e Canvassing nominated carpo from ports world over to Colombo.
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2.2 Highlights of services rendered by CSC

»

‘/,;7

First Break Bulk vessel Mv. Lanka Rani was purchased by CSC to facilitate Rice-
Rubber bilateral Agreement between Ceylon and China in order to importing rice
and exporting rubber. | |
Operated CSC owned /chartered container Vessels in the main shipping routes — Far
~East - Europe- Red Sea - P. Gulf.
Joint shipping services to USA with Maersk Line & United State Lines.
Connecting carrier arrangement with feeder operators in order to facilitate Multi-
Fiber Agreement with USA
Offered promotlonal frelght rates to Sri Lankan exporters to support export orlented

mdustn ies m the country

Proneers ofo eratmg contamcr servrces m soulh - East Asra reg;on

mg forelgn exchan‘ge m carrrag,e of Govt 1mport cargoes on frerght ‘to collect '

techmcal know- how of CSC. ;

Developed human capltal in the maritime industry by providing practical training
onboard CSC vessels. "

Facilitate for the transportation of goods required to North & East during war time
by developing CSC owned vessel ~L/Mudithe.

Carriage of cargo needed to Sri Lankan armed forces at competitive rates all over the
world,

Transport of container cargo. break bulk cargo, project cargo, household effects

\7/

/baggage and vehicles,
Global cargo logistics services (Door to Door delivery/ packing / Unpacking/
stuffing/ De stuffing) with value added services.

Ship Agency Services.

k , Ram & L/Devx constructed by Smgapoxe yards for armed forces usmgf -
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2.3 Progress up to 2018 and beyond

Y/

74

Transport of Coal for the Lakvijaya power plant of CEB since 2010 as entrusted by
the Cabinet decision in February 2010 (From load port to anchorage in Puttalam port
& lightering of coal from anchorage to jetty of the power station using barges).

CSC was the ground handling operator & the agent for the operator of passenger
ferry service between Colombo and Tuticorin.(The service was operated from
January to November 2011).

CSC signed the new contract for transport of coal from Oct 2014 to April 2017 with
ship owning company M/s PCL (Shipping) Pie.Ltd., Singapore, who was selected
through a competitive Bidding process and evaluation by a Pricing committee (TEC
Level) appointed by the Treasury and SCAPC. PCL owns about 100 bulk carrier
ships.

Transport of Crude oil for the CPC as entrusted by the Cabinet decision in June
2014. ( A Joint committee consisting senior officials of CSC, CPC, Minis}try of Ports
& Shipping and Ministry of Petroleum Resources Development was appointed in
2015 to look in to the ways and mean to deploy a Tanker for the transportation of
Crude oil). |

CSC Newly built Ultramax Bulk Carrier ship MV Ceylon Breeze was delivered from
the AVIC shipyard on 30" January 2016 and the receiving cerémony was held on
15" March 2016 at Port of Colombo.

CSC newly built second Ultramax Bulk Carrier ship MV Ceylon Princess was
delivered from the AVIC shipyard on 23" June 2016 and the receiving ceremony
was held on 05" October 2016 at port of Colombo.

Certificate for the compliance with the Maritime Labour Convention - 2006 was
awarded to CSC by Lloyd’s Registry, UK, for maintaining of the necessary U‘aining
and recruitment procedures.

South Asian Association for Regional Cooperation (SAARC) together with Asian

Development Bank conducted an event of Expert Group meeting on SAARC Cargo

14
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and Passenger Ferry service between 01%02™ December 2016 at JAIC Hilton,
Colombo fo finalize the F casibility Study CSC acted as the Host.

»  CSC won ‘Sri Lanka/ China Business Award in 03 consecutive years ~ 2016 & 2017,
Bronze Category Large Service Sector’ and Siltver Award in 2017/18 services State
Own Enterprises (Large) Category conducted by Sri Lanka China Business Co-
operation Council (SLBCC).

» Unaccompanied Personal Baggage (UPB) Warehouse License was issued to CSC by

the Sri Lanka Customs in 2017.
> (CSC 02 new dry bulk carriers have been hired on time charter under world

recognized commercial management company during the south west monsoon with

around 98% utilization of vessels.
2.4 Financial Performances of CSC

' vén at difficult periods

‘overcoming a

2008/09 (35) -
2009/10 23 (32)
2610/11 13 (77
2011/12 "~ 88 85
2012/13 219 60
2013/14 250 12
2014/15 125 (100
2015/16 74 (69)
2016/17 * 897 92
L 2017/18 *757 (18)

: ~Table -1V
(Source: CSC - Annual Reporis J/ Draft Accounts)

* Profit from Operations before impairment of Assets taken into account for Y2016/17&Y2017/18.
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CSC Operationgl Performance

Financial VYear

C 1000 e
800 - ~
C 600 - f -
400 - - n
& m
£ 200 - —
O i T e
O SN T TN T S S
q%\g " S o oy 2 o S o oV

2085 —f S A VI T ]

Figure -1
(Source: CSC - Annual Reports / Draft Accounts)

* Profit from Operations before impairment of Assets taken into account for Y2016/1 7&Y2017/18.

The above table — IV and the Figure — 1 indicate the financial performance of CSC up to the
year 2017/18. From 2009/10 onwards for consecutive (7 financial years CSC had made net
profit after tax. R is imperative to mention that, CSC has not burdened to the Government for
funding after the year 1998 and it has sustained on income generated by its own from the
services offered. CSC was able to generate profits during 2012/13 & 2013/ 14 financial years
and was declined in 2014/15 due to impairment of trade receivable amounting Rs.Mn. 138.0.

In 2016/17 & 2017/18 CSC has an operational profit of Rs.Mn 897.0 & Rs.Mn 757.0
respectively, However, with the payment of Interest and due loan install amount of Rs.Mn 652.0
& Rs.Mn 759.0 which was borrowed to build the (S owned ships CSC had acquired loss of
Rs. Mn. (211.0) & Rs. Mn. (304.0) due to the payment of interest expense on vessel loan and
the calculation of exchange loss of Rs.Mn 5010 and Rs.Mn 29264 which is merely a book

value as per the financial standards.
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Further, it is expected that this position will improve in forthcoring vears with envisaged new
business activities and new management strategies and also it is forecasted that the bulk market
will pick up in forthcoming years with the implementation of new ballast water management

system (BMS) and new regulations on CO;, emissions by IMO.

The Following Figure II indicates the CSC Net Profit/Loss before and after Finance Expenses
(Loan Interest + Exchange Loss) and before Income Tax for Y2016/17 & 2017/18.

Net Frofit/Loss before & after Finance Expenses
(Loan Interest+Exchange Loss) & before Income Tax for
Y2016/17 & Y2017/18
1,000,00
800.00
600.00
2 400.00
&
w £2016/17
& 200.00 )
22017/18
Profitirom—NerProfityLossNet SR
(200.00) - operations before after Loar a ,
Finance Expenses——Interest-before——Expenses-£L6a1
400,00 ~(Loan Interest+  Exchange Loss & Interest+
(400.00) Exchange Loss) & before Income Exehange Loss) &
before Income Tax before Income
Tax : Tax
(243.73) (304.61)
Figure — 11

(Source: CSC Draft Accounts)
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| 3.1. Global Shipping Industry Outlook

> Vessel Grouping used in the Maritime Transport

Grouping Ship Types Vessel size
Container Fully Cellular Container Ships ¢ Panamax(Above 3000TEUs
Ships vessels with a beam of below
33.2 m)
e Neo-panamax (With up to
49m beam)
Bulk Bulk carriers Cape size -100,000 dwt+
Carriers Combination carriers Panamax — 65,000- 99,999
: - dwt
® Handymax 40, 000 64 999
o dwt |
d e Hand sme ~]0 000 —39 999
L ‘; ‘: i th
. Lrude()ﬂ . i o
| Tankers lanker. . ¢ 120,000-200,000 dwt
‘ Aframax Tanker e 80,000-119,999 dwt
Panamax Tanker © 60,000-79,999 dwt
General Multi- purpose & project vessels ,Roll-
Cargo Ships | on/Roll- off Cargo ,General Cargo
Other Ships | Liquefied Gas Carriers
| Liquefi ed Natural Gas Carriers
| Parcel(Chemical) Tankers
| Specialized ']ankers
Rceicrs -
Cru 1,sc/}'erues
Off-shore suppliers
| Other Non-Cargo
Tugs

1 ”’ah]é’\v”
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»  World Seaborne Trade

World Seaborne Trade is the backbone of globalization and lies at the heart of cross-border
transport networks that support supply chains and enable international trade. According to the
UNCTAD Report 2017, demand for shipping services improved in 2016, in line with
developments in the world economy, albeit only moderately. World seaborne trade expanded
by 2.6 per cent, up from 1.8 per cent in 2015, which is below the historical average of 3 per
cent recorded over the past four decades. Total volumes reached 10.3 billion tons, reflecting
the addition of over 260 million tons of cargo, about half of which was attributed to tanker
frade. Strong import demand in China in 2016 continued to support world maritime seaborne
trade, although overall growth was offset by limited expansion in the import demand of other
developing regions. Seaborne dry cargo shipments totaled 7.23 billion tons in 2016, reflecting
an increase of 2 per cent over the previous year. As shown in figure I, the share of the major
bulk commodities (coal, iron ore, grain and bauxite/alumina/phosphate rock) amounted to
about 43.9 per cent of total dry cargo volumes, followed by containerized trade (23.8 per cent)
and minor bulks (23.7 per cent). Remaining volumes were accounted for by “other” dry cargo,
3 namely breakbulk shipments. In 2016, the major bulk commodities increased by 1.6 per
cent, while other dry cargo expanded by 2.2 per cent. (UNCTAL* Report, Review of Maritime
Transport 2017).

» International Sea Borne Trade Selecte& Years{ Millions of Tons Loaded)

16006

£003

Figure 111
(Soureer UINCTAD, Review of Maritime Transport, 2017
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> Development Affecting Sea —~Borne Trade & Potential Opportunities
“One Belt, One Road Initiative -

A recent development with potentially significant implications for seaborne trade is China’s
One Belt, One Road Initiative. Launched in 2013, this initiative aims to establish new trading
routes, links and business opportunities by further connecting China. Asia, Europe, Africa and
countries with economies in transition along five routes. The implementation process was
initiated in 2015, and full implementation across all the countries involved is a long-term
endeavor. If the initiative is fully implemented, the expected benefits are likely to be broad-
based and to span a number of areas and various countries and regions.
The initiative envisages the construction of a frade and transport infrastructure network
involving 60 countries accounting for 60 per cent of the world’s population and representing a
collective GDP equivalent to 33 per cent of the world’s total. Six international economic
cooperation corridors have been 1dent1ﬁed In China, the xnmatlve is expected to hel

revxtahze domestlc mdustrles brmg hlgher returns for Chmese capxtal and hlgher demand for

~Ch1nese goods and servxces absorb Chma labour and use Chxna s excess. mdustnal :

‘ecapacxty such as cement for ports and roads and sleel for ralls and tralns among others :

: ‘:Chma s western reg'ﬂ‘ f,, ’ go)| !
and mfrastructure and the generatlon of demand fox 'hlgh value- added stcelk products such as
for pipelines and h;gh-speed railways.
From the transport sector perspective, the success of the initiative rests heavily on
optimization of the transport infrastructure and services, including shipping and logistics,
required to support connectivity in China and beyond. In turn, the transport sector may benefit
from the trade growth opportunities generated by the initiative and growth in volumes
stemming from reduced transport costs, greater market access and connectivity, and
infrastructure and industrial development. With regard to shipping, these may provide an
additional boost to lift volumes and reverse the recent trends of weak demand and slowly
growing trade, and help b]m;: balance to the market, which cuuently faces a mismaich
belwecn supply and demand. as WL” as continued excess Lapamty Surface transport offers
alternative logistics options for busmeqs and trade, espeua]lv for high \aluc added and time-
sensitive goods. Several railways that already operate between China and Furope provide an
advantage with regard 1o average travel days, which hover at 15 compared with 30-40 by sea.
In addition, rail compares favorably with air with regard to shipping costs, and constitutes a

more environmentally friendly mode of transport.

jildi g o hlntelland connectlons e
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» Dry Bulk Freight Rates
2016 was another difficult year for the dry bulk sector, which continued to face overcapacity
and weak growth in demand, The year started with historically low freight rates as demand
remained weak and the inflow of new vessels continued, The Baltic Exchange dry index
experienced record lows in 2016. It reached its lowest average — 307 — in February. Dry bulk
demand, especially for iron ore, improved towards year’s end, when Chinese imports
expanded in response to a new round of fiscal and financial stimuli launched by the
Government to boost economic growth. This mainly benefited the Capesize bulk carriers as
they transported the key commeodity of iron ore into China. The industry continued taking
steps to limit fleet supply growth through increased scrappmg and postponing or reducing
deliveries of new vessels during 2016. As previously noted, the fleet capacity of bulk carriers
grew by 2.22 percent, one of its lowest rates of growth since 1999. As such, the management
of supply growth and the boost in demand supported freight rates as they increased in the
second half of the year, with the Baltic Exchange dry index reaching 1,050 in December 2016.
Nevertheless, freight rates remained relatively low Compared with historical data. As a result
of market imbalance in the dry bulk market, average earnings fell in all fleet segments, with
figures droppmg below $4,000 per day. (UNC “TAD Report, Review of Mantlme Transport
2017).
Daily earnings of bulk carrier vessels, 2007-2017 ($ per day)

290 030 | |

(el 3
!
;
&

T4 BOG el
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o0 on

Figure IV
(Source- IINCTAD report on Review of Maritime Trade- 2017)
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¥ Dry bulk trade volume and tone-mile demand: Moderate growth ahead

btk frade fflion fon

%)
b

Bry

Dry Bulk Tonne-mile demand {2006-202¢)
CTAGR 2016 -2020: 3.65

)

(Source- Industry Overview — Drewry Maritime Advisors 2015/16)

3.2. SriLankan Shipping Industry Analysis

Sri Lanka is blessed with a geographical location where the busy East-West shipping route
passes just six to ten nautical miles south of the island. More than 60,000 ships ply this route
annually, carry’ing two-thirds of the world’s oil and half of all container shipments. Sri Lanka
is also at the doorstep of a dynamic market — India and 75% of Colombo ‘port volumes are
transshipments from India: Sri Lanka’s geographic location and access to regional markets are
key reasons to attract foreign Investments into the country and logisﬁcs and transport services
sector is an important sub-sectorof the Sri Lankan economy. Sri Lanka is expected to atiract
an increasing share of trans-Indian Ocean trade as well. According to estimates by KPMG,
the Asia-Pacific freight industry is set to grow at ar()und 12 percent each year, and the Port of

Colombo already seeing around a 15 percent annual growth in transshipments.
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The South Asia Gateway Terminal (SAGT) is running profitably and pushing regional
boundaries in efficiency and performance. The new Chinese-run Colombo International
Container Terminals (CICT) is also making waves. When the CMA CGM Marco Polo until a
couple of years ago the world’s largest container ship, with a capacity of 16,020 twenty-foot-
equivalent units (TEUs) arrived in Colombo in September 2015, it showed Colombo’s
emergence as a growing transshipment hub capable of handling the increasingly large number
of mega-ships that are plying Asia-Europe trade. Fourteen services using mega-ships call at
CICT weekly. The importance of Sri Lanka’s ports in international trade as well as linking the
East-West shipping route has created much interest among global Shipping industry. The
significance of Sri Lanka’s maritime location and as a gateway destination to Asia is seen by
many major industry players and are now focusing on relocating logistic & shipping to the
Indian Ocean island where great opportunities are available to speedily connect many
continents, consumers including Asia and Africa. Sri Lanka is considered as the best location
in South Asia with modern infrastructure, customs and human capital availability at low cost.
Being Iocatéd at the southern tip of South Asia, and situated between the major ports of
Middle East, East Asia, Sri Lanka is ideally_located for feeder connectivity in the region. The
port of Colombo has the deepest draught and most efficient terminals in South Asia which is
considered world class. In addition many other ports are available for bulk, Ro/Ro. cruise

shipping, bunkering etc. around the island.

The tax regime for shipping and logistics is one of the lowest in the world. The geographic
location is Sri Lanka’s number one unique selling proposition (USP) for shipping and logistics
and it is a major advantage for speedy connectivity, which no other port in the region can

claim for. The port of Colombo is ranked among the top 30 ports in the world.

As per the Sri Lanka Central Bank Report- 2017, the expansion in the trade deficit was driven
by lhc reduction in earnings from expom compared to 2016. Accordingly, the trade deficit
wxdtmd to IS dollars 9.619 million in 2017 compared 1o U S dollars 8.873 million recorded
in 2016 and the trade deficit as a percentage of GDP increased 1o 11.0 per cent in 2017

compared to 10.9 per cent in 2016. (Annual Report- CBSI. 2017),
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¥ - Performance of Sri Lankan Porte

No of ships arrived and Cargo MT
Peformance in last 5 years
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- Figure VI

(Source — Annual port Statistics- 2017 - SLPA)

' Domestic vs. Transhipments (TEUs)
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Figure Vi1 .
(Source - Annual port Statistics- 2017 — SLPA)




Ceylon Shipping Corporation Ltd.
Corporate Plan 2018/19 - 2022/23

With the above data (figure V1), it is apparent that the number of vessels calling Sri Lanka has
not much being increased compared to the increased of volume of cargo. This is due to ships
becoming bigger and hence a single ship is able to carry more cargo than before. Also. as
noted (figure VII) an increase in transshipment by 3-4 times higher than domestic cargo.

which is an indication that Sri Lanka is developing as a hub in the region.

3.3. Current Status of CSC Business

7 Méjor Activities of CSC

e Ship Owning, Management and operations

e Carriage of Coal for Lakvijaya Power Station which involves shipments by bulk
carriers to off shore anchorage and lightering operation to the Jetty of the Plant

¢ Non Vessel Operating Common Carrier (NVOCC) Service

e Total Logistics solution. Customs Clearing and‘ Forwarding (Door delivery and pick
‘up services of any type of 'impom and export cargo along with value added services)

T Ship Chartering | | |

. : Ship Agency Functions

s Ship Brokerring

e Sea Training provided to Sri Lankan Merchant Shipping Cadets (Government Sector

& Private Sector Institutes)

3.3.1 Organization Structure

 Please refer Annexure 03

3.3.2 Operation of CSC Two Vessels (Mv. Ceylon Breeze and Mv. Ceylon
Princess)

Phase 01 -Vessels deployment for the transportation of Coal
The CSC two bulkers are mainly deployed for the transportation of coal requirement 1o
Norochchole of Thermal power plant of Ceylon Flectricity Board during September to April

in the following year. Coal requirement for the coal power plant is as follows:
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» Coal requirement for the coal power plant

Unit Generating Capacity (MW) | Coal Requirement per
annum (MT)

Phase - 01 300 750,000

Phase - 02 300 750,000

Phase - 03 300 750,000

Total ~ 1900 2.2 Mn +/- 20%

Table V1

Lanka Coal Company (Pvt) Ltd, a subsidiary of CEB which has been established for the
supply of coal in which CSC is a share holder of the company. Coal transportation is carried
out in 02 phases due to the weather pattern in the Norochcholae, Puttlam in the following

manner,

a. Carrrage of Coal from Mother Vessels -From load ports to anchorage of the port of
Puttlam, srtuated about 4.2km offshore by Supramax/ Ultramx sized bulk carriers. Thelr

needs to perform 38 t0 39 voyages 0; mother vessels for the camage of around 2 2 Mn Mt per

fannum }‘rom Wthh My. Ceylon Bree7e and Mv Ceylon Pnnc s are performed OS to 06

_voyages ach p : annum. carrymg around 7.)0 OOO Mt from 12 v" Py ;:Balanee quantlt"of "

'the coal camed by thll’d party operator under Contract of Affrerg 1tment (COA) Loadmg

ports are RBCT, South Affica, Indone51a and Russia. From South Africa to Puttlam total

duration per vessel will be around 38 to 40 days

b. Lightering- From Anchorage to jetty of the power plant, coal is carried by Self - Propelled
Barges (SPBs) for lightering operation. Presently there are 06 barges deployed for lightering
through a third party operator. The rate of lightering from SPBs are around 10,000MT of coal

per day.

Phase - 02- Vessels- Employment during Monsoon - from the month of May to September

each year

 Two vessels have been employed in the global charter market under reputed Commercial

Manager who was selected upon inviting bids on close tenders. Considering the limited
duration for trading the vessels in the open market, the longer time charter engagement for the

vessels were not possible instead employed on trip charters and voyage charters with the view

1o repositioning of the vessels at the loading ports to Joad coal Tor the season. The two vessels

performed following fixtures during the year 2016/2017.
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» Mv. Ceylon Breeze -Fixtures - 2016/17

Voyage No. Voy 03 Voy 04 Voy 11 Voy 12 Voy 13
Port of Xingian/
Loading Puttalam South Korea | Santoz Paradip Bayuguan
Days on
charter 9/5/2016 12/7/2016 17/04/2017 | 21/07/2017 | 25/08/2017
Port of Kakinada/ Jakartha/
discharging China Mumbaj Haldia Caofeidian | Surabaya
Cargo Iron Ore Iron Sugar Iron Ore Steel
Ballast 19.67
Voyage
duration 44.37 37.37 95.42 28.71 33.078
Charter  hire
per day 8,600.00 7,150.00 11,500.00 | 7,850.00 7,750.00 ]

Average Charter rate - USD 8570.00 per day
Table VII
(Source — Business Plan for the two Bulkers)

» Mv. Ceylon Princess -Fixtures - 2016/17

Voyage No. Voy 01 Voy 07 Voy 08 Voy 09 Voy 10
Port of
Loading ‘Tianjing Kakinada Shenjiang | Samarida Kalimantan
Days on | 7/9/2016 4/8/2017 5/25/2017 | 7/28/2017 8/17/2017
charter 3:30 16:00 4:00 12:48 5:00
Port of | Koahsiung/ Vizag/
discharging Cebu Longkou Sandakan | Taipei Haldia
Cargo Iron Ore Laterite Fertilizer Coal Coal
Ballast - - - - -

Voyage

duration 48.57 38.88 64.37 19.67 28.17
Charter  hire '

per day 6,500.00 10,500.00 6.500.00 10,000.00 7,750.00

- Average Charter rate - USD 8250.00 per day

Table VIII
(Source ~ Business Plan for the two Bulkers)

* Mv. Ceylon Breeze & Mv. Ceylon Princess’ Total Voyage Performance- Annexure 13.
* Mv. Ceylon Breeze & Mv. Ceylon Princess’ Voyage Performance for Y2017/18 —

Annexure 7
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3.3.3 Department of Liner & NVOCC

This Department engages with NV OCC (Non Vessel Operating of Common Carrier) and
freight forwarding operation which is a way of sending cargoes through other shipping lines
by hiring space on their ships. This is a kind of shipping forwarder’s function and CSC is
earnmg commission through this business due to non- -availability of owned container vessels.
This is one of the main profit centers in CSC. CSC offers world wide NVOCC service
through CSC long years experienced agency network in the globe. At past CSC operated a
Liner service and the Department was established to facilitate those functions as a Liner
Department, At the moment CSC does not own a Liner service due to the non-availability of
its own vessels suitable for the purpose and doing NVOCC and freight forwarding actwmes
Hence, the Department mainly handles cargoes imported by the Government Institutions and

export consignments of Sri Lankan Diplomatic staff that are posted to overseas locations.
The main functions of the department are as follows:

e Overseas agency appointments, review of agents performances and control of such
agénts.

¢ Contracting and co-ordination of contracts with overseas service suppliers such as
container services suppliers, container terminals, transport operators, other shipping
lines etc.

e Commercial decision making with regard to routes, rates etc.

¢ Costing of voyages, evaluation of voyage performances and preparation of various
reports for the MIS.

¢ Booking space from Main Line Operators.

» Arange freight transportation for government sector imports.

e Preparation of Management Information Reports for decision making purposes.

e Liaising with the Shippers’ Council.

e Compilation of statistics, compelitor activities and recent developments.

e Provision of customer services such as provisions of information, Government sector

FOB cargo acceptance, booking passage elc.

Critical success factor of this operation is the full implementation of the Public Finance
Circular 415 dated 06/05/2005 issued by the Treasury to be applied for the Government
Institutions. which has been reissued in February 2016 with the concurrence of the Cahinet of

Ministers.
29
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3.3.4 Department of Logistics, Clearing & Fonvarﬁing

This Department provides Logistics supports to NVOCC (Non Vessel Ojaerating Common
Carrier) / Freight forwarding operations. Main functions are handling of customs clearance of
cargo and providing total logistics services on behalf of CSC customers. In addition, this

department undertakes separate government and private sector cargo clearance with total

logistics - solution and specially handles Sri Lankan diplomats’ export cargo freight
forwarding. This section is one of the profit generators of CSC. It is expected to further

strengthen this operation with Public Private Sector participation.

3.3.5 Department of Chartering & Agency
CSC offers agency services for own vessels and foreign vessels calling Sri Lankan ports for

cargoes discharging/loading/Bunkering etc.

> Key functions of the department are;
* Handling of port agencies on behalf of Owners, Charterers and Receivers
¢ Chartering functions
e Ship Broking functions
* Port/Documentation, Agency functions and Customs Clearance of coal shipments
for Lakvijaya Power Station in Puttalam
¢ Compilation of Statistics
e Pfoject/specia] studies
¢ _ Operational aspects of the transportation of coal
¢ Lightering Coal
» Deployment of 02 CSC owned Bulk carriers

»  Agency Functions;
- This department acts as Colombo Port Agents for foreign Principals, the Government and

Local Institutions.

¢ Handles receiver's agency functions of vessels carrying fertilizer consigned 1o
Ceylon Fertilizer Co. Lid. and Colombo Commercial Fertilizer 1.4d.
e Agent for M/s PCL (Shipping) Pte. Lid.. Singapore Handles port agencies for
Ad-Hoc callers.
e Owned vessels
Agency functions at the ports of Trincomalee, and Galle are handled through sub-agencies.
| " 30
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T

3 Chartering/ Brokering Functions;
¢ This department functions as an in house chartering broker for CSC and for
government institutions and the Private Sector as and when required such services.

e Prepare charter parties.

» Port Agency/ Documentation functions of the Coal Shipments;
¢ Coordination with all relevant stakeholders and Sri Lanka Customs and monitor
port/documentation functions to ensure smooth functioning of coal discharging
operations and looking after the interests of the power plant by giving the vessels

fast turnaround,

» Key income sources are,
1. The agency fees charged from relevant parties/principals as Receiver’s Agent /
Owners Agents. '

2. Customs clearance charges of bulk. address commissions. commission on
lightering of bulk shipments and additional commission on coal discharging over
2.2 million MT +/- 10% annually.

The freight & demurrage earned on owned vessel.
Charter hire on owned earned vessels.

Commission on Demurrages of the coal vessels if any.

A

Other Agency Activities such as crew changes/Cash to Master/ Ships’

Provisions/Delivery of Spare Parts etc.

3.3.6 Department of Business Development & Marketing

Business Development Department has been entrusted with exploring new business
opportunities and projects for CSC. This Department would initiate and set up new business
activities for the organization and look for new market apporiunities and endeavor 1o grab
poiential new businesses in order 1o face intense competition in the shipping indusiry and
enhance the profitability of the organization. Followings are ibe main functions presently

handled by the Business Development Department.
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» Maritime training and Crew Agency functions for the vessels owned by PCL and its
affiliate companies and providing training opportunities for Sri Lankan Marine Cadets.
Prepare Business plan and Business reports.

Carry out Feasibility studies on new projects.
Represent CSC to pursue the maritime activities in bilateral agreements signed
between Sri Lanka and other neighboring countries / SAARC .

» Compiling statistics and preparing performance reports: - Monthly / Quarterly
/Annually,

» Prepare 05 years Corporate Plan for CSC.

» Arrange all ground work activities for following new projects.

i. Purchase of Maintenance Emergency Response Work (MERW) vessel for

deployment at the SPBM for Mooring/Unmooring of Tankers.

ii. Unaccompanied Personal Baggage (UPB) delivery Warehouse.

iii. Operatlon of Less Cargo Load (LCL) & Multi Country Consohdatlon MCO)
cargo at Port of Colombo. :

iv. Operatmg of F loating Bunker Storage.

V. Operatihg of Self Propelled Barges (SPBs) for Lightering of coal.

vi. Operating of Passenger Ferry service between Colombo /Tuticorin/Colombo.

‘vii. Coastal Shipping Service.

viii. Flag of Convenience (FOOQ).

» Media coordination, publishing paper advertisements and paper articles

»  Arranging Business Meetings locally and internationally.

Marketing plays a vital role in attracting both government and private sector customers and
puts the fullest effort to generate more businesses to CSC. In early days CSC had a very
strong in house marketmg, force but after the hbeldhzatmn process in the Shipping Industry
CSC’s market sharc has heer dramatically decreased which was 4 big challenge to regain i,
However, with the approved SOR from the General Treasury being adopted by the new
management. il is anticipated that a ful] restructuring process would be taking place to meet

the objectives of the CSC in more aggressive and effective manner.
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3.3.7 Department of Technical

Technically functioning of CSC owned two vessels and coal lightering operation are mainly

monitored by CSC Technical Department. Functions of the department are as follows;

» Technical functions including .Maintenance, repairs, supply of spares, supply of
Bunkers, supply of crew, supply of provisions and arranging class surveys for the CSC

owned vessels.

» Function of Designated Person Ashore for owned vessels.

E
E

» Function of Company Security Officer for owned vessels.

> Implementation and maintaining of International Safety Management System on board

CSC own vessels.
» Technical functions of coal lightering operation.
» Technical Management of CEB hghtermg vessels (02 Nos Tugs and 03 Nos Barges
: and OI Line Boat) ;
> Techmcal Managemem of CSC 02 owned Bulk camers ?

S Y L R TR

| 338 Department of Finance

The Finance Department provides assistance to the management of the CSC on ﬁnancial

affairs, where such financial matters are conducted in an effective manner.
This department is responsible mainly for the following functions.

. Finance, Accounting & Reporting.

Budgeting.

—

Treasury Operations.

Taxatxon

})\-Pwl\)

Corporate Reporimg

The Finance Departiment acts as a guide (o varions internal Departments in matters such as

Finance Regulations, Circulars, rules and amendments thereon.

The Finance Department consists of the following divisions.

» Revenue

5 Liner/Container Service
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\%

Payments

v/

Management Information

Y/

Bookkeeping
Supply and Crew Wages

3.3.9 Department of Internal Audit

This Department is an independent body and functions directly under the Chairman. Internal
auditing is an independent, objective assurance and consulting activity designed to add value
and improve an organization's operations. It helps an organization accomplish its objectives
by bringing a systematic. disciplined approach to evaluate and improve the effectiveness of
risk management, control, and governance processes. Internal auditing is a catalyst for
improving an organization's governance, risk management and management controls by
providing insight and recommendations based on analyses and assessments of data and
business processes. The authority has been given to the Audit Committee to act
indépendently. According to the Audit Committee, Internal Auditor should assist the Audit
Committee through the submission of relevant reports to assist in the deliberation and Internal
Auditor should arrange Audit Committee which should meet at least once in three months

time.

3.3.10 Department of Legal and Insurance

The Legal & insurance Department is entrusted to handle all Legal & Insurance matters
pertaining to the day to day operational activities of CSC. Some of the important Insurance
covers arranged by this Department entail vessel fleet insurance, both Hull and Machinery
(H&M) and Protection and Indemnity (P&I), vehicle fleet insurance and the office equipments
against burglary and theft. The Personal Accidemickover and Health Insurance Cover for CSC
employees are also under the purview of this Department. Apart from above, a burglary cover
for Cash in Transit and Cash in Safe units are also placed appropriately, The hﬂndliﬁg of all
incidental claims in relation 10 insurnce constines o sipnificant part ol daily work of the
Dc’pﬁrtmcm. Further, this Department safeguards the legal interest in all litigation activities
for and against CSC in liaise with Attorney General's Department and also by retaining
prominent legal counsels as and when deem necessary. Attending to labor and Human rights

matters are also a part of the routine work of this Department,
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3.3.11 Department of Human Resources

Human Resources Department handles all the Human Resources related activities within

CSC. The total 124 staff strength of CSCL is comprised of

Permanent cadre Contract/ Casual/Trainees
Executives - 57 | Contract - 05
Clerical Staff - 43 Casual - Ol
Minor Staff  -22 Trainees - 07
Total 124 Total 13

Ceylon Shipping Corporation operates worldwide services in sea transportation as the

Natjonal Carrier of Sri Lanka. Since Shipping is an international industry, which needs to

update and upgrade skllls of the human resources in the mdustry, foreign and ]ocal trammg

famhtles are prov1ded to the employees in CSC to enhdnce the knowledge and skllls in the

E Mar1t1me Sector in keepmg wnh the Internatlonal Standards

> Training and Development

Training and development is a one of the activities of CSC. It ensures randomness is reduced

~ learning or behavioral changes take place and thereby we are creating a smarter workforce and

yield the best results we identify training needs in relation to organizational goals and
provided the necessary training to our staff to enhance their knowledge due to the high
standards required in the Maritime Trade. We provide the employees for overseas training

which includes workshops, seminars, conferences and meeting etc on operational efficiency.

> Local Training

The HR Department annually organizes training programs for the employees in all the
Departments of CSC in association with key training institutions such as Sri Lankan
Universities, SLIDA, FDSL, H’M (Institute of Personal Mdﬂd;,b ment), National Institute of
Labour Studies, Cenfer for Banking studies. Academy ol [ Financial Studies, PRAG inStit’me &
Vocational Training Cenfer, Mllodn in the year 2017/ 18 there were 97 nos. of employees were

encouraged to participate in various seminars, competitions, events, workshops and forum

~which enable them to develop and sharpen their knowledge and skills,

L3
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> Overseas Training
CSC has continued to send one or two executives annually to follow a course of MSec. in
Shipping Management at World Maritime University, Sweden to develop knowledge in

rigorous procedures complying with Maritime Jaws and exchange views internationally.

> Travel sponsorship for Athletic meets and cricket team for staff members,

In addition, employees were participated for foreign training programmes on Maritime
activities in China in the year 2017. Our primary objectives are to ensure high level of
professional standards and to ensure optimum  utilization of Human Resource at the

organizational as well as international level,

3.3.12 Department of Administration

This department carries out al] administration/prpcurement related functions of CSC. The

1

followings are some of the major functions currently performed by the department,
| /

/

* Supervision and maintenance of the CSC’i building premises, CSC Quarters including
water supply, electricity, telephone, cleanfing and the security service.

* Overall supervision of the CscC vehiclg’ ’ﬂeet (License, Insurance, Fuel and repairs &
replacements). {

* Overall supervision of postal work, distribute and dispatch official letters.

* Supervision and maintenance of CSC Telephone System.

¢ Supervision of repairs of office equipment and CSC vehicles in accordance with the
Tender Procedures,

¢ Over all supervision of CSC Library and the General Stores.

® 'Carryout all Procurement matters of CSC according to the Tender Procedures and

followed by the Government Procurement guide lines,

According 10 the new structure - of  CSC, T department, Procurement and Building

‘ Maintenance are also the responsibility of the Administration Department.
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3.3.13 Department of IT

¢ Supervision of Net work system, administration of Web site & E-mail facilities with
SLT Domain Functions and the Antivirus maintenance

¢ Maintaining Electronic Cargo Manifest System Shipping Module and the ASYCUDA

system (Online entry process of CUSDEC with the Custom System).

o Overall supervision Backup system, Hardware & Software maintenance and

purchasing software & spares.

o Implement of new ERP System for integrated CSC Operation and Service

Departments.

3.3.14 Department of Documentation

Main functions of the Docurnentation Department are as folIOWS'
. fRecexvmg Shlpplng Documents frorn the loadmg port agents for 1mport cargo

House B1 of Ladmg copy

. Master Bﬂl of Ladlng copy

Getting cargo arrival detax]s from the camer’s local agent.

E . Preparing Import Cargo Manifest.

B ¢ Reporting ASYCUDA E-manifests to the SL Customs.

i e Reporting Hard copies of Import cargo Manifest to the SL Customs and SLPA.

E e Collecting Master Delivery Order’s from varjous shipping Lines after Paying relevant
charges.

e Issuing Delivery Order’s to the customers for.clear the cargo.
® Handling container damage claims and cargo damage claims,
e Getting B/L instructions from local agents, shipper’s, Liner Departments. Logistic

Department and discharging port agumq for prepare Bs/L for Export cargo.
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3.4. Our Resource Base

» Human Resources

Chairman and Board of Directors

Ranjith Athukorala
Buddhika Madihahewa

Dr. Parakrama Dissanayake

Deshamanya Chinthaka Vithanage

A.K. Janaka Nandakumara
N. Purna Perera

A.K.Seneviratne

Team of Management
S. M D.N. Dharmapnya
C. Jayasmghe (Mrs.)

Prasanna  Samaranayaka

Vikum Pradeepa
Y. S. Wettasinghe (Mrs.)

Mr. Kingsley Wijerathne
L. Danthanarayane

N. P. Kalpage

M. Maduraja

W.A.D.S. Wijesinghe

" S. M. Gunasekara (Mm)
Y.Ponnamperuma

Lalith Gunarathne

Chairman
Executive Director
Director

Director

Director

Director

Director (Treasury Representative)

General Manager ;

Deputy General Manager (Commercial) |

Deputy General Manager (Human  Resources,
Legal & Insurance)

Assistant General Manager (F inance)

Assistant General Manager (Business Development &
Marketing)

Technical Superintendent

Manager (Chartering & Agency)

Manager (NVOCC & Logistics)

Manager (Documentation)

Manager (Finance)

Manager (Human Resource)

Internal Auditor

Head of Administration & Procurement

The present cadre of human resources is 124 permanent employees as of today, which

includes skilled, trained and professionally qualified staf¥,
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» Physical Resources

¢ Ships

The two dry-bulk vessels Mv. Ceylon Breeze and Mv. Ceylon Princess were delivered on 30"
January 2016 and 23" June 2016, respectively from the Chinese shipyard. Ships have been
designed to cater to transportation of Coal for the Ceylon Electricity Board as well as to
provide mandatory Sea-training for Sri Lankan trainee Seafarers (officer Cadets) with Cabins
in one whole deck that can accommodate up to 26 Cadets per vessel at any given time totaling
to 52 Cadets. Two dry-bulk vessels Mv. Ceylon Breeze and Mv. Ceylon Princess have been
deployed to transport of Coal to Norochcholai Power Plant at Puttlam before and after the
South-West Monsoon period. During the Monsoon period the vessels will be employed in the

open market on time charter basis under a world recognized commercial manager.

Voyage details of two bulk ships in the year 2017 (Anncxure 06)

Bulldmgs -

- CSC does not have an own bu1ld1ng for the ofﬁce except for two resxdentla Quarters The .

ﬁmanagement 1s explor _g ‘ffthe opportunmes to construct an ofﬁce buﬂdmg for CSC in

afﬁhatmn w1th the Sr1 Lanka Ports Aulhorlty CSC has also requested to allocate a building
for CSC ofﬁce premlses within the city of Colombo from Ministry of Mega pohs & Western

Development.

> Investments

CSC has investments in following companies;

e Ceylon Shipping Lines — 156,948 shares to the valued of Rs. 35.1 Mn (39% of shares
’are now retained with CSC).

¢ Ceylon Port Services Ltd — 5,000 shares (value: Rs 2.09 Mn),

» Mercantile Shipping Co — 238,506 shares (value: Rs. 21,607,005),

e Ceylon Shipping Agency Pvi Lich Sri L'a’,nka ~ Fully owned subsidiar)«" of CSC
currently pending wind up. |

e Ceylon Shipping Agency Pvt Lid, Singapore — 24,500 shares (value: Rs. 4.9Mn).

e Associated Newspapers of Ceylon Ltd - 31,206 shares (value: Rs. 4,680,900).
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* Sri Lanka Port Management & Consultancy Ltd - 1,500 shares (value: Rs.15, 000 this
is an Investee Company.)

¢ Lanka Coal Company Ltd — (200,000 shares valued at Rs. 2 million).

> Achievements in 2016/17 & 2017/18

e (SC built Ultramax Bulk Carrier ship MV Ceylon Breeze was delivered from the

AVIC shipyard on 30" January 2016 and the receiving ceremony was held on
15™ March 2016 at Port of Colombo.

¢ CSC built second Ultramax Bulk Carrier ship MV Ceylon Princess was delivered from

the AVIC shipyard on 23™ June 2016 and the receiving ceremony was held on 05"

October 2016 at port of Colombo.

¢ Certificate for the compliance with the Maritime Labour Convention - 2006 was

awarded to CSC by Lloyd’s Registry, UK, for maintaining of the necessary training

and recruitment procedures.

e South Asian Association for Regional Cooperation (SAARC) together with Asian
Development Bank conducted an event of Expert Group meeting on SAARC Cargo
and Passenger Ferry service between 01% (2" December 2016 at JAIC Hilton,
Colombo to finalize the Feasibility Study. CSC acted as the Host,

* CSC was awarded ‘China/Sri Lanka Business Award — 2015 & 2016 Bronze Category
Large Service Sector’ conducted for two consecutive years by the Sri Lanka China
Businéss Co-operation Council (SLBCC).

¢ CSC was awarded ‘China/Sri Lanka Business Award — 2017/18 Silver Category Large
Service Sector’ conducted for two consecutive years by the Sri Lanka China Business
Co-operation Council (SLBCC).

* Unaccompanied Personal Baggage (UPB) Warehouse License was 1ssued to CSC by
the Sri Lanka Customs in 2017,

e CSC 02 new dry bulk carriers have been hired on time charter under world recognized

commercial management company during the south west monsoon without idling.
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3.5. Empowering CSC as the National Carrier

CSC now functions under the Companies Act and has adopted a Memorandum and Articles of
Association, which provides a considerable degree of autonomy to the Institution. Therefore,
the necessary regulatory framework is in place for CSC to forge ahead as an enterprise,
generating its own funds for future expansion and growth. The trade bodies of Sri Lanka
which were instrumental in liberalization of shipping, have now, realized the necessity of a
strong national fleet. They have emphasized and highlighted the need of revamping the
National Carrier, due to various bitter experiences encountered in the hands of cartels of
foreign lines that increase freight rates and other related expenses at their whims and fancies.

Sri Lankan exporters and importers have been facing various problems such as shut-out of
cargo, roll-overs, non-availability of containers, sailings and space, by-passing of vessels at

short notice, freight rate increases in every 2-3 months application of surcharges, lack of

o consultatlon between ship owners and trade bodles etc. which ulttmately dtscourage Shtppers
: ~and Con51gnees in varlous aspects Rate stablhty and frequent salhngs are of utmost
'tmportance for shlppers leed saxhngs are requ1red for plannmg producttons ahead and .

exporttng goods to foretgn markets sattsfymg today s ]ugt 1n~t1me loglstlcs and supply

requtrements of buyers w:th mxnlmum warehousmg The present management has reahzed the
pitfalls of a pronounced Public Dimension in seeking to infuse CSC with a strong Enterprise
Dimension to implement strategies to once again reach and sustain the pre-eminent position it
enjoyed in the past and to meet the expectations of the trade and the national security. In that,
internal and external environments are conducive for such revival. Further, strengthening the
CSC activities Cabinet decision has been granted in February 2016 to empower the Public
Finance Circular No.415 issued in 2005 and instructed all the Government institutions to

import their cargo under CSC Bills of Lading.

3.6. Financial Performance over last 05 years

The following Chart (Figure VIII) shows the source of Net profit generated over last 05 years, |
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Operational Prefit from CSC functions
for last 05 years

\
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: Figure VIII
(Source: = CSCDraﬁ Accounts)

3.6.1. Carriage of Government and Non- Government Cargo on NVOCC basis —
(Non Vessel Owning Common Carriers)

This Scheme has been a way of steady income for CSC and effective mechanism in saving
freight cost of Governmeﬁt institutes in terms of foreign exchange. The Marketing force of
CSC does an aggressive cargo canvassing from the Government institutions that do not
support CSC under the Circular No 415 dated 6™ May 2005 issued by Department of Public

Finance, and reviewed in 2016.

CSC continues to serve export and import trades on NVOCC basis since CSC has no
container fleet/ vessels on its own that is suitable to operate liner services, This operation is
specially handled by the Department of Liner and Documentation. CSC has not been able té
recommence liner services due to lack of capital to acquire new container vessels which is
very capital intensive. Also, it must be recorded and agreed that the success of a Liner
operation using own vessels would be on CSC’s ability to secure sufficient cargo for the

vessels on both directions i.e. In-bound and Out- bound, which is the real challenge due to low
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exports from Sri Lanka. On NVOCC basis, CSC carries cargo in many trade lanes such as
Europe, Far East, USA, Australia, New Zealand, Black Sea, Mediterranean, India, Pakistan,

Bangladesh efc. eaming decent profits from these activities.

» Net Profits earned from NVOCC eperation during past 05 years

Year Net Profit (Rs. Mn.) Y-0-Y change %
2013/14 52.34 -
2014/15 61.62 15
2015/16 4424 (39
2016/17 74.13 ' 40
2017/18 106.16 30

Tabl‘e X

(Source: - CSC Draft Accounts)

Despite: the fact that outlook for shlppmg mdustry was not S0 promlsmg due to the unpact of

'ration m a‘proﬁtable ‘mann 1. k

Net Profit earned from NVOCC Operation

120.00

106.00

80.00 L
ENet Profit{Rs

Million)

60.00

40.00

20.00

- 7 Bt 2

2013/14 2014715 2015/16  2016/17  2017/18

Figure 1X
{Source; ~ CSC Drafl Accounts)
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Due to the impact of global economic crisis CSC also had to experience a downward trend in
profits earned throughout the period concerned. In view of the current diff; cult conditions
which are affecting not only CSC but almost all business sectors in the economy due to global
economic downturn, CSC has been trying its best to secure more Government sector business.
However, the continuation of Government Sector Import Cargo Reservation Scheme under
Public Finance Circular no.415 dated 06/05/2005 which was re issued on 18/02/2016 is a

major success factor for CSC.

3.6.2. Customs Clearing and Forwarding

Even though clearing and forwarding business is very competitive, CSC has achieved a
considerable progress in this sector. CSC offers these services for Government sector as well
as for private sector customers. CSC’s total logistics solutions include, but not limited to:
fum1gat10n obtaining approvals from various authorities such as Forest Dept. Archaeologica!
Dept Quarantine, etc. on behalf of customer, packing, labeling, stufﬁng, lashing, securing
cargo in containers, picking up from door to the CFS or port, Customs clearance and delivery
up to the door at the destination country with value added services. Depending on the
requirements of cust_bmers CSC can offer tailor-made logistics solutions. CSC is planning to
capture more private sector customers in future,’by enhanced marketing efforts and offering
most competitive rates and quality service. Presently, CSC provides total service package by
outsourcing transport requirements, which is very costly. CSC intends to increase profit
margins with the infusion of additional resources such as setting up of a warehouse deploying

more wharf per sonne! and vehicles and thereby cutting costs.

» Net Profit Earned from Clearing & Forwarding

Year th Profit (Re Mn) Y-0-Y cllange %
- 2013/14 . 4.88 : -
2014/15 8.0 C39
2015716 5.3] (51
2016/17 5.92 10
2017/18 29.81 80
Table X

(Source: - CSC Drafi Accounts)
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Net Profit earned from Clearing and
Forwarding (Rs.Mn.)

29.81

Rs.Mn
N
{on}
fon]
o

= Net Profit {Rs.Mn)

8.01
10.00 iFE 537 382

2013/14 2014/15 2015/16 2016/17 2017/18
Year

i gure - X
(Source: - CSC Draft Accounts)

Customs Clearing and Forwarding section as one of the lucrative business segments of CSC

had increased their profits YOY bringing favorable financial supports. CSC handles most of

Govemment cargoes of Mmlstry of Forexgn Affdlrs Sl‘i Lanka Raﬂways Sn Lanka |

Co—operatlve Wholesale Es bhshment (CWE) CSC was successfully handied by CSC

3.6.3. Transportation of Coeal for Lakvijaya Power Plant

~ Coal requirement of CEB’s current coal fired thermal power plant is as follows.

Power Plant Unit Generating Operational | Coal requirements’
Capacity (MW) | from (year) {Per annum) MT
1 300 2010/11 750,000
2 300 2013/14 750,000
3 300 2014/15 1 750,000
A1 300
2 300 2015/16 2,191,749
Lakvijaya at Puttalam 3 1300
) 1 300 ;
2 {300 2016/17 2,209,983
3 300
i 300 2017/18 2,117,165
2 300
3 300

Table ~ X1
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Lanka Coal Company (Pvt) Ltd. (LCC) has been established as a subsidiary of Ceylon
Electricity Board for the supply of coal for CER’s coal fired power plant, by a Cabinet
decision. Other stake holders of LCC are General Treasury, CSC & Sri Lanka Ports Authority.

Coal transportation to the power plant involves two modes;

1. From load ports to anchorage of the port of Puttalam, sitvated about 4.2km
offshore, by Supramax/Panamax sized bulk carriers. In the year 2016/17, 37

vessels were perfonﬁed to carry the shipments of 2.20 Million MT of coal.

2. From anchofage to Jetty of the plant by Self-Propelled Barges (Lightering
Operation). Presently there are 05 SPB barges have been deployed and 10,000
MT of coal discharged per day.

Following chart X1 denotes the financial output of the coal operation for last five years.

Net Profit earned from Transportation of Coal
(Rs.Mn)

700.00
600.00
500.00
400.00
300.00
200.00
100.00

Net profit {Rs. Mn)

2014/15 2015/16 § 2016/17 | 2017/18 !

{

2013/14 |
B Net Profit (Rs.Mn) | 247.11 | 38285 | 30854 | 66271 | 468.83 |

Figure X7
(Source: - CSC Annual Reports / Draft Accounts / Departments® Records)

In 2017/18, a decision was taken by the Cabinet of Ministers to share the Net profit on
Address commission gained from lightering operation among CEB and CSC on 50:50 basis.
Accordingly, Address Commission on freight is USD 0.25 per Metric Ton and Address
Commission on Lightering is USD 0.78 per Metric Ton.

This was affected to decline the profit generation on coal operation in 2017/18.
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3.6.4. Opersation of CSC own Vessels

The two dry-bulk vessels Mv. Ceylon Breeze and Mv. Ceylon Princess were initially
deployed in 2017/18 to transport of Coal to Norochcholai Power Plant at Puttlam before and
after the South-West Monsoon period. During the Monsoon period the vessels are employed

in the open market on time charter basis under a world recognized Commercial Manager.

The Profit generated from operation of CSC own vessels before the Loan & Interest.

Year Rs Mu Y-o0-Y change %
2016/17 754.93 -
2017/18 545.26 (38)

Table ~X1I

(Source: - CSC Draft Accounts)

Praf’ t Geﬁerated fmm CSC (}2 Vessels before

780
- 720
2., 700
650
660
640
620

2016/17 2017/18

R —— Figure X1}
{ Source - CSC Drafl Accounts)

g Income & Expenditure of CSC 02 vessels’ for the year 2017/18 was given in ‘
Anmnexture 9. ‘
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According to the above Figure XII, the decline of Net profit from the vessel operation YOY

(Year over Year) is recorded due to increase of fixed operational expenses in the vear such as

Daily operating cost and increase of the Bunker price.

The below figure XTI and Annexture 11 is referred to the budgeted Vessels Operating Cost of
CSC two vessels for the year 2018/19 and the following chart denotes its cost contribution as

follows;

CSC Vessels Operating Cost for the budgeted
year 2018/1¢

2 Manning
& Stores
® Spares
2 Consumablcs
2 Misc Cost 1
‘%Managément and administration
“expenses

“ Classification and Surveys

EH & M, P Icovers

# FO Cost per off hire

7 FO Cost for scason at
Norochecholai

Figure X111
(Source: - CSC Technical dept.)

3.6.5. Chartering and Agency Functions

Year Net Profit Y-0-Y change %
(Rs.Mn)
2013/14 13.0 : -
2014/15 12.0 (8
2015/16 17.0 29
2016/17 16.0 (6)
2017/18 10.4 (60)
Table X111

(Source: ~ CSC Annual Reports / Draft Accounts / Department’s Records)
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Net Profit earned from Chartering and Agency Income
(RS.Mn)

# Net Profit (RS.Mn)

T T H ' S

2013/14 2014/15 2015/16 2016/17 2017/18

Figure X1V
(Source: - CSC Draﬁ Accounts)

The above chart X1II shows overall mcome from Chartermg & Agency functions handled by
‘~ CSC CSC performed the agency ﬁmctions for the Ccmmlssnoner Genera} of Essentlal

‘ Servmes (CGES) to carry essentxal good:':to North from 1995 and 1t generaied a cons:derable
~1ncome to CSC ,but CGES ceased operatlon and therefore CSC lost the agencles in 2009 .
Lanka Mudxtha, Whlch was‘one of th, vesse]s of CSC chartered to Sn Lanka Navy off hxred m
February 2010 'I'hereaﬁer thxs Department started to ma,ke less income on Agency functions

mainly due to the loss of CGES’S chaﬂered vessels operatmn and also the redelivery of Lanka
Muditha by Sri Lanka Navy. Further, this Department handled the Colombo port agency of
coastal tankers operated by the Ceylon Petroleum Corporation for carriage of petroleum
products to North of Sri Lanka. However, with the opening up of A9 road, it became less
costly to transport oil products by road to the North and therefore sea transportation was
discontinued which affected vessel agency earnings for CSC. The Department presently
handles the CEB Tugs and Barges for transportation of coal, port agency functions of the
vessels carrying coal to the country under the agreement with the partner — M/s PCL,

Singapore and the Agency for Fertilizer vessels.
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'3.6.6. Maritime Training
> Onboard own 02 vessels

Since the number of Cadets who had completed the theory phases of their academic programs
was less than the training opportunities available on two ships owned by CSC, the
opportunities were offered to the students studying in the private sector maritime schools also
with the consent of the Ministry considering this as an important Vocationa] Training leading
to very lucrative foreign exchange earning professions up to Master Mariners and Marine
Chief Engineers.

Accordingly, in addition to the merchant shipping Cadets from the University of Moratuwa
and the Institute of Engineering & Technology (IET) of Katunayake, Cadets from the
Colombo International Nautical & Engineering College (CINEC) and Mercantile Seaman

Training Institute Ltd. also were provided training opportunities during the year.

Cadet Training details from 01.04.2017 to 31.03.2018

Total number of contract MV. Ceylon Breeze & MV, Ceylon Princess = 97
(Including 1 voyage contract = 1] & Port duty = 5)

_,__j L_MV Cey](_)_rj Princess

;I_MV. Ceylon Breeze

| Institute No. of | Remarks [ | Institute No. of | Remarks #
| cadets cadets i
trained trained |
University of | 34 ] Voyage ~ 9 University  of 10 / 1 Voyage -2
Moratuwa Port Duty - 5 Moratuwa
Institute of [ 01 } Institute of | 04 }
I Engineering Engineering ”
Technology J ! Technology ’
CINEC 10 | | CINEC 21 |1 Voyage -2 J
Mercantile 07 Mercantile 10
Seaman ! } Seaman !
L’D’ainin g Inst, | [_Trai ninglnst, | A
[Toul E T T T SR M

Table XIV

e Incomplete sea trainin g -05

* 19 Cadets could not complete their sea training due to fire damage of My, Ceylon
Princess
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> Onboard 03" party vessels

CSC has also developed a “Business Model™ that can address the sea training problem by

finding the best capable partners to CSC for the carriage of coal. Accordingly. it was able to

find a partner for coal transportation M/S PCL Shipping PVT LTD, Singapore who has

agreed to provide 100 sea training billets for Sri Lankan trainee Seafarers during their 03

years contracted period of carriage of coal and also provide employment opportunities for Sri

Lankan seafarers on their fleet of ships. Total No. of Cadets trained onboard 3™ party vessels

up to now is 67.

Cadet Training details from 01.04.2017 to 31.03.2018

3.6.7. CSC Profit Distribution Over Functions in the Year 2017/2018

The following Chart (Figure XV) shows the source of Operational profit distribution over

| ”ﬁmctions in the year 2017/18.

Institute No. of | Remarks
Cadets
trained
University of | 01 Engine -01
| Moratuwa -
| Institute off 0
Engineering ‘
| Technology D
| CINEC | 07 [Engine-01 |
. i Deek 06
Mercantile  Seaman| 02 | Deck -02
Training Inst. B ‘
Total 10
Table XV

51
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CSC Operational Profit Distribution over Funetions in
the Year 2017/18

ENYOCC

& Clearing & Forwarding

& Chartering & Agency

52% = Transportation of Coal
37%
™ Manning Agency Fee
income

™ Operation of own 02
vessels

3.7

Figure-XV
(Source- CSC Annual Reports/Draft Accounts/Departments’ records)

Contribution to the National Economy

Ceylon Shipping Corporation Ltd., as a National Carrier in Sri Lanka contributes to the

National Economy in following areas.

» Transportation of coal which is required for Lakvijaya Power Plant which generates

v

clectricity to National grid at cheaper rate in compared with most of the other power
generating sources.

Owning, Operating and Managing of CSC owned vessels.

Saving of freight bills in terms of foreign exchange for the Government institutions at
large by carrying their import cargoes at competitive lower freight rates on FOB ferms
under the Government sector Import Cargo Reservation Scheme than the higher
freight rates which would have been incurred on CIF terms,

Foreign exchange earnings through local agency service for Fertilizer vessels.
Providing Mandatory sea training for Sri Lankan merchant cadets, in order to develop
Sri Lankan Seafarer base.

Maintaining Profit and Financial contribution towards the General Treasury by way of
di vidend,

LS

il
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3.8 Financial Arrangement of Ships and Status of Loan
Repayment

3.8.1. Loean Facility

(a) Term Loan USD 70 Million

Existing Revised
Interest Rate | 5.5% + 6 months LIBOR 5.25% + 6 months LIBOR

Tenor 15 years including Grace | 15 years including Grace Period 26 months.
Period 26 months
Grace Period will be further extended bi-
annually, if CSC is unable to pay for a
period of 05 years from 03" August 2016.

Remaining outstanding balance at the end of
05 year Grace Period will be rescheduled
with a payment of 15 bi- annual installments.

Table — XVIi

(b) Interest Capitalized Loan USD 4.72 Million

The Interest Capitalized loan facility was secured to cover the Interest for the Term Loan
accumulated during the Grace Period. The remaining balance after the upfront payment in the
interest capitalized loan is as follows;

Existing Revised
Interest Rate | 3.0% + 6 months LIBOR 3.0% + 6 months LIBOR
Tenor S years including Grace | 12 years & 02 months including Grace
Period 26 months Period of 07 years and 02 months.
Table -XVII

L
LD
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3.8.2. Current Status of the Loan Repayment

e Total Loan Paid
Total Interest Paid

Total

US$ 4,525,019.14
US$ 9.899.507.76

USS$ 14,424,526.90

* Accordingly Loan outstanding as at to date ,

Term Loan

Interest Capitalized Loan

Total

US$ 66,200,000.00
USS$ 4,710,464.32
USS 70,910.464.32

Date Interest Paid (USS$) Loan Paid (USS)
Term Loan Interest Term Loan | Interest
Capitalized Capitalized
Loan Loan
19/08/2016 — First Payment 24.980.86 - - 725,019.14
01/02/2017-Second Payment 2.322,985.99 98,295.94 1,000,000.00 -
03/08/2017 ~ Third Payment 2,287,183,.56 102,853.40 1,800,000.00 -
02/02/2018 — Fourth Payment 2,399.500.28 108,955.16 - -
03/08/2018 - Fifth Payment 2,437.210.51 117,552.06 1,000,000.00
Total 9,471,851.20 427,656.56 | 3,800,000.00 | 725,019.14
Table -X V1]

Lh
=S
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3.9, Internal & External Analysis

3.9.1. PESTEL Analysis — (External Analysis)

This PESTEL Analysis mainly focuses on the dry-bulk shipping industry, which has the
greatesi relevance to CSC.

1) Political Factors:

&

(a) China’s Belt and Road initiative will increase constructions in the associated countries
in the venture, which needs raw materials such as steel, cement, aggregates as well as
power to produce such construction raw materials. Power generation will need coal.
This will increase the demand in ton-miles for dry-bulk ships and in long-hauls, which
will be a positive factor for the growth and substance of the dry bulk shipping sector.

(b) President Trump’s executive order signed on 08" May 2018 will withdraw the U.S.
from the Iran nuclear deal. The presidential memo starts a 180-day countdown timer
for the U.S. administration to re-impose all of the sanctions on Iran that were relaxed
under the previous regime.

The order specifies that many of the sanctions should be re-imposed in 90 days i.e. by
6™ Aug 2018. After passing a 90-day mark on 6" Aug 2018, the following sanctions
will snap back on Iran, according to the Treasury Department of the US Government:

At the end of the 180-day interval on 4™ Nov 2018, another set of sanctions will once
again be clamped down on Iran:

Sanctions on Iran buying or acquiring U.S. dollars.

Sanctions on Iran trading gold and other precious metals.

Sanctions on Iran's sale, supply or trade of metals such as aluminum and steel.
as well as graphite. coal and certain software for "integrating industrial
processes”.

Sanctions on "significant” sales or purchases of Iranian Rials, or the
maintenance of significant funds or accounts outside the country using Iranian
Rials.

Sanctions on issuing Iranian debt Iranian auto sanctions.

Sanctions on Iran's ports. as well as the country’s shipping and shipping sectors.
Sanctions on buying petroleum and petrochemical products with a number of
Iranian oil companies.

Sanctions on foreign financial institutions transacting with the Central Bank of
Iran and other Tranian financial institutions.

Sanctions on the provision of certain financial messaging services to Iran's
central bank and other Iranian financial institutions.

L
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¢ Sanctions on the provision of underwriting services, insurance, or reinsurance.
e Sanctions on Iran's energy sector.

If Iran and the US cannot come to better terms by the deadlines, the imposition of
above sanctions will have an impact on the global shipping industry and the fuel prices.
These sanctions will have a negative impact for the seaborne trade.

(c) Peace initiative between the US and North Korea is a positive sign on world peace and
economic stability required for the trade and shipping. Hopefully, it will take some
time for the industry to feel its effects.

2) Econ‘omic Fakctors:
Demand for Ships:

(a) The increased demand for iron ore in China has increased the demand for dry-bulk
ships. The reason for the increase in demand originates from the increase of imported
iron ore in 2016 and 2017 to China substituting domestically mined ore of low iron
content for imported ore of much higher iron content and thereby, squeezing more
domestically sourced Iron ore out of the market.

On the other hand, China has turned to buy iron ore from far away source of Brazil
than from Australia causing the increase in demand for dry-bulk ships in ton-miles,
which has helped push dry-bulk charter markets up in 2016 and 2017.

China's import of iron ore will continue to be a key driver for the demand growth in
2018 as well for the dry bulk shipping industry, alongside shipping of other bulk
cargoes. (Source: BIMCO)

(b) India’s thermal coal imports rose by more than 15 percent in the first three months of
2018, with Indonesia accounting for about three-fifths of total supplies, according to
vessel arrival data from Dubai-based coal trader American Fuels & Natural Resources.

South Africa was the second-largest source of foreign coal for India during the first
quarter, supplying about one-fourth of the total imports. with the United States and
Australia being the next largest sources,

India will likely to increase 2018 thermal coal imports after two straight years of
declines because of domestic logistic bottlenecks, regulatory changes and surging
power demand.

India’s demand for coal with a higher calorific value, most of which has to be
imported, was increasing since buyers want more energy from the coal they purchase 1o
offset higher prices and the logistical problems, mainly railway delays.

(Source: Reuters)
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Supply of Tonnage (Ships):

(a) Environmental regulations such as Ballast Water Management Convention and
Emission Control measures has come into play as drivers of change for shipping
bringing with it the anticipation of increased scrapping.

CSC’s two ships falls into the category of Handymax size ships, which ranges from
40,000 MT DWT to 65,000 MT DWT.

The world fleet of Handymax size ships has been about 166.8, 179.5, 188.4 and 196.0
million MT in DWT at the end of the year in 2014, 2015, 2016 and 2017 respectively.
As of 01 June 2018 the number of ships in this category stands at 3,593 equivalents to
198.6 million MT in DWT,

The Order Book as of 01% June 2018 stands at 192 ships equivalent to 11.8 million MT
in DWT scheduled to be delivered in 2018, 2019 and 2020 and beyond at about 3.9,
4.3 and 3.6 million MT in DWT. These anticipated deliveries represent an increase of
Handymax fleet by about 1.96%, 2. 17% and 1.81%, respectively in 2018, 2019 and
2020, wnh an average ﬂeet size growth rate of about 1. 98%

The Es‘crapping rate of bulk carrier ships in 2017 was 2.2%.
The increase in size of overall Bulkcarrier Fleet are as follows (y-0-y);

© 2017/2016 3.0%
2018*/2017 1.3% as of 15" June 2018
(Source: Clarkson SIW 15/06/18)

With the anticipation of continuous scrapping rate of about 2.2%, the outlook for
Handymax fleet charter market is going to positive for next few years.

3) Social Factors:
Capacity Building

The Maritime Industry is passing through global challenges. Hence most of the
countries are taking measures to develop human resources and invest on capacity
building which would be comparative advantage in terms of economic development of
the countries.

Sri Lanka Shipping industry has the capacity to expand and grow in to maritime hub

facilitating global trade and transportation in line with the Government's development
programme, The country is still lacking skilled workers to meet the challenges ahead
though there are many institutes which provide maritime and logistical training.
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CSC mainly focuses on developing its capacity building as a commercial oriented
organization and has designed the programmes to develop skills and professional
knowledge of its employees. The continuous process of local and foreign training
opportunities were given to € SC's employees in the respective fields with the aiming of
creating skilled work force in the organization.

4) Technological Factors:

Automation.
Modern ships are becoming highly automated. They are increasingly dependent on

computer software-based control systems.

Planned Maintenance, Procurements and Crew Management are already managed with
the assistance of computer systems. Computer based procurement management helps
owners to control inventories, timely re-ordering, avoid duplicate orders, reducing
pilferage and waste etc.

Increased automation and availability of high-reliability, software-controlled, cyber-
physical systems will allow for advances in automation and remotely controlled

operations.

Automation will reduce the number of seafarers needed on board leading to economies
in crewing costs and increased competitiveness.

Advanced software and simulation capabilities will result in more complex systems
being controlled by software, while near real-time evaluation possibilities will be
available, accompanied by suggestions for corrective actions by the crew and providing
supply chain management decision support.

Unless CSC goes ahead with these developments, the competitiveness in the market
will be eroded.

%) Legal Factors:
Ballast Water Managemenl,

“Since the introduction of steel-hulled vessels, water has been used as ballast to stabilize
vessels at sea. Ballast water is pumped in to maintain safe operating conditions

throughout a voyage.

While ballast water is essential for safe and efficient modern shipping operations, it
may pose serious ecological, cconomic and health problems due to the multitude of
marine species carried in ships’ ballast water. These include bacteria, microbes, small
invertebrates, eggs, cysts and larvae of various species. The transferred species may
survive to establish a reproductive population in the host environment, becoming
invasive, out-competing native species and multiplying into pest proportions.

e
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Quantitative data show that the rate of bio-invasions is continuing fo increase at an
alarming rate and new areas are being invaded all the time.

The spread of invasive species is now recognized as one of the greatest threats to the
ecological and the economic well-being of the planet. These species are causing
enormous damage to biodiversity and the valuable natural riches of the earth upon
which we depend. Direct and indirect health effects are becoming increasingly serious
and the damage to the environment is often irreversible.

International Maritime Organization (IMO) has been at the front of the international
effort by taking the lead in addressing the transfer of invasive aquatic species (IAS)
through shipping.

After more than 14 years of complex negotiations between IMO Member States, the
International Convention for the Control and Management of Ships' Ballast Water and
Sediments (BWM Convention) was adopted by consensus at a Diplomatic Conference
held at IMO Headquarters in London on 13 February 2004. ‘

Finélly, the BWM Convention entered into force on 8™ September 2017. Ships built
before 8" September 2017 should comply with the Convention as follows;

¢ Existing ships of which the renewal Survey to issue the International Oil
Pollution Prevention Certificate (IOPPC) was between 8" Sep 2014 and 8" Dep
2017, the vessels must have fully complied with the Convention (D1 and D2
Standards).

o If the renewal Survey to issue the IOPPC was before 8th Sep 2014, then those
vessels must fully comply by the date of next renewal date of Survey.

Ultimately, all the existing ships as well as new ships must comply with the
Convention {ully by 08" Sep 2024.

Tn order to comply with the BWM Convention, ships must be fitted with Ballast Water
Treatment Plants. Various types of technology is being applied and the cost of
retrofitting could from USD 1.0 to 3.0 million. Since it is not worthwhile and cost
effective to make such expenditure for old ships, they are expected to be scrapped,
which will reduce the supply side in the ship charter market pushing charter and freight

rates upward.
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3.9.2. SWOT Analysis

a) Strengths;

i

| Corporate
* Government wholly owned National Sea Carrier.

* Location of the office premises close to the port and other commercial centers are
within manageable time.

¢ Cargo Reservation Scheme through Public Finance Circular No. 415 of 2005 and
reviewed in 2016.

| | |
Goedwill

¢ Most of the Shipping professionals working in the Sri Lankan Shipping industry
have been trained by CSC.

¢ Training opportunities have provided for Sri Lankan Cadets to create qualified |
seafarer base in the country.

b) Weaknesses;

L
Corporate
#  Overall Productivity of rendering services is low due to bureaucracy. r
; ¢ Promotions and increments are based on experience (seniority) instead of
performance.
¢ Over staff in certain categories. Heavy paper works due to lack of integrated
network (ERP System).
¢ Human resources requirements and recruitment are reflecting different ways due to
preferences and interference.
e Inability to exercise real commercial and operational functions due to Government
AR and FR 1o follow.
* Lack of autonomy to make quick decision on competitive shipping market,
e  Traditional administrative practices that kil] the time and opportunities,
e Unavailability of own office premises.
* Lack of commercial flexibility.
*  Appearance of office premises is not attractive for commercial organization,
Financial

¢ Lack of capital to venture into new profitable business opportunities,

¢ Delay in receiving freight payments from public sector customers,

» Inability 10 secure financial guarantee from the Treasury.

e Higher Interest rates on Shi p financing.

¢ Higher Capital value of ships comparatively with market value of ships at the date
of placing orders. {

]
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¢) Opportunities;

Corporate

L J

Expansion of target market with the reissuance of Finance Circular No. 415.

Since public entities are motivated to increase their ongoing output there expected
to be an expansion of the target market to CSC especially for NVOCC and loglsuc
sector.

Lakvijaya Coal Power Plant phase I, II & III which generate the electricity at
cheaper rates compared to other sources.

New ports being developed in the country will offer more shipping and logistics
opportunities to CSC to commence coastal cargo and passenger services and ship
agency representations and ship supply service.

Interest shown by reputed foreign ship owners and operators to work jointly with
CSC in venturing in to new business activities.

Providing investments on PPP business model.

Comply with new Conventions of Ballast Water Management and CO, Emission
Policy with the aim of protectmg the Sri Lankan Marine Environment flom the
transfer of harmful aquatic organisms. :

Ship owners and operators, and the associated supply chains will need to make
major investments to comply with new global limits reduce the emissions produced
by wvessels using heavy marine fuel oils.

Human Resources

Professional trained and experienced staff,

e 21 out of 61 executives have trained abroad (34%).

¢ 04 executives are holding professional qualification in Shipping MICS (Members-
3/ Fellows-1 of Institute of Chartered Shipbrokers, London).

¢ 14 executive officers possess Master Degree in Maritime Affairs / Shipping
Management & Logistics.

e Personnel reputation on rendering an efficiency service.

e Logistic Department consists of skilled wharf clerks.

d) Threats;
s Government policy changes on public enterpri‘ses would impact on CSC’s future.

Negative fluctuation of charter market. especially in dry bulk trade.

Dry bulk charter market is presently undergoing slump which would be affected to
the cash flows of CSC when the nearly built vessels will be unp]oved in the Global
Market during the Monsoon period.

Currency Fluctuation and its effects to the loan borrowed to build ships.

Many of the top leve] managers who are ncalmg retirement and non-availability of
trained, competent staff to fill this gap.
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3.9.3 External Environment

3.9.3.1. Regional Environment in Shipping Industry

Neighboring India has become one of the biggest import and export centers in the world.
Cargo movements between India and Sri Lanka are on the increase and this is expected to
further grow with impending conclusion ETCA between the two countries, Moreover Sri
Lanka being one of the important gateway locations for Indian Cargo movements o the
rest of world, shipping and port sector in Sri Lanka will have greater opportunities for

further development.

3.9.3.2. Country Environment in Shipping Industry

Peace benefits are currently spreading all over the country along with Good Governance
Policy creating new business opportunities in a sound economic and social environment.
Many reputed foreign companies engaged in the shipping industry are showing keen
interests for joint cooperation with CSC in investing for new business ventures. The
Government policy on supporting to empower and strengfhen the Public Enterprises in Sri
Lanka on PPP model has uplifted the commercial activities of organization such as CSC to

be profit earning centers.

3.9.4. Achieving towards Maritime Hub Status in Sri Lénka

In terms of the Government Policy, Maritime Hub status in Sri Lanka is one of the strategies
to develop the maritime industry in Sri Lanka. Following acfions have been highlighted in
achieving this objective;
» Develop Sri Lankan ports to provide fastest & efficient services and quicker
turnaround.
> Relaxing Regulations in the shipping trade, in particular under Sri Lanka Flag and
Coastal Shipping around the country.
» Promulgating regulations to suit present & future aspirations of the shipping industry
in Sri Lanka.
» Strengthening National Carrier to own and operate ships and cater for growing

demand for seafarers training.

Strengthening of the status of Director General Merchant Shipping.

A

#  Cruisc Tourism Industry
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Developing maritime training & recruitment.

Develop passenger ferry activities in the Indian Ocean.

Facilitate the National Carrier for the transportation of crude oil required for the
country,

Promote Sri Lankan Flag Registry

3.10 Corporate Strategies

Based on the objectives mentioned above, following strategies are implemented to achieve

targets and goals of the Organization.

Activity Key responsible officer/

Item
Department
St Deployment of CSC vessel for coal % General Manager
transportation. % Deputy General
G B Manager
~a) Matching the lowest freight rate quoted on (Commercial)
CIF basis for coal transportation to LCC. < Manager(Chartering
b) Deploying CSC vessels to carry and agency)
maximum volume of cargo.
52 Finding employment for 2 vessels during % General Manager
Southwest monsoon period. %+ Deputy General
Manager
Chartering Committee to find a Commercial (Commercial) -
Ship Broker to utilize vessels in optimum % Manager (Chartering
way without idling. and agency)
< Chartering Committee
appointed by Board of
Directors.
S3 Securing third party vessels for coal % QGeneral Manager
transportation, ‘ % Deputy General
: Manager
a) Securing third party vessels for balance (Commercial)
‘cargo, se Manager(Chartering
b) Negotiating favorable terms and ; and agency)
conditions of the carriage.
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Key responsible officer/

J Item Activity ( !
i ; Department !)
L ! e
S4 Development of NVOCC Operation < Deputy General
Manager
a) Securing all government sector import (Commercial)
cargo under Cargo Reservation Scheme. % Manager |
’ b) Negotiations with Mega Carriers/ Shi p (Liner/NVOCC) |
owners to get concessionary rates for j
space hire.
¢) Guiding & monitoring Foreign Agency
network.
d) Expansion of Marketing Strategies and
implement aggressive marketing policy.
S5 Fully Pledged Logistic Solution % Deputy General
. Manager
a) Door to door delivery services with value (Commercial)
added supportive services, % Manager
b) Cater for all government sector logistics (Liner/NVOCC)
service, ;
¢) Guiding & monitoring field staff,
d) Reduction of clearing time.
e) Expansion of Marketing Strategies.
) Infrastructure development.
g) Minimizing cost of Business.
S6 Chartering & Agency functions ¢ Manager (Chartering &
Agency)
a) Uplifting of Ship Agency, Port Agency,
Receivers’ Agency & Ship brokering
functions.
b) To engage in Trading Services.
¢) Expansion of Marketing Strategies.
S7 Maritime Training ‘ * Deputy General Manager
: (Commercial) ‘
a) Providing Mandatory Practical fraining on | %+ Technjcal Superintendent
, board CSC vessels. % Designated Person Ashore
b) Coordination with Govt & Private. (DPA)
¢) Maritime Training Academies, “+ AGM (Business
d) To secure more training facilities for Development and
trainee cadets on third i>z11'l)r' vessels. Marketing)

e) Toengage in crew agency function,
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Item Activity Key responsible officer/
Department
S8 Strengthening National Fleet %+ General Manager
) % Technical Superintendent
a) Operation of 02 new bulk ships. & TEC & Tender Board
b) Technical management & Manning of two appointed by the
vessels. . Secretary- Ministry of
c) ?0.0l_dlnatl(?n with Treasury & Ministry Ports & Shipping
acilitate of vessels.
d) To employ 02 new ships in the Global
Market during Monsoon period.
e) Coordinating with Ship Yards & Ship
Financier and other relevant parties.
f) To acquire tanker vessel.
S9 Resumption of passenger ferry service % Deputy General
between Colombo/Tuticorin/Colombo. Manager (Commercial)
' % Assistant General
a) To coordinate with all stake holders. Manager (Business
by Inviting Expression of Interest. Development and
- Marketing)
- <% Ministry appointed
 Project Committee
(PC)
S10 | Operation of Unaccompanied Personal % Deputy General Manager

Baggage (UPB) Warchouse / LCL& MCC
Cargo Warehouse.

To build a State of the Art Warchouse and |

Logistic City, in close proximity of the Port of
Colombo, with a centralized office comprising of
related Authorities to fulfill the requirement of the
Industry ~ whilst confributing  fowards  the
Governments “Single Window” Concept

" "'under the Private Public Partnership.

a) Secure a plot of land.

b) Appoint UPB Foreign Agency Network.

¢) Coordinate/ discussion with Customs/

Ministry of Finance to obtain the license.

d) Infrastructure Development.

e) Deploy labour force/ outsource where
necessary.

f) Canvassing through Foreign Employment
- Bureau and foreign missions,

g) Implement Marketing strategies.

(Commercial)
% Assistant General Manager
(Business Development &
% Marketing)
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Human Resources Development

Activity | Kéy responsible officer/ |

Department
——

-

To operate a Feeder service between Colombo

“ Deputy  General Manager
& Bangladesh

(Commercial) -
“ Assistant Genera] Manager |

(Business Development & J

Marketing) /

a) To formulate business proposal with g
suitable partner/Investor to commence the
service.

b) MOU was signed between two countries,

¢) Delegations from Bangladesh are invited
fo discuss operational issues.

Flag of Convenience o

% Deputy Genera] Manager
( Commeroiai) '
“ Assistant  General Manager |

(Business Development &
Marketing)

a) Promoting the Sy Lankan Flag Registry.
b) Concessions 1o be considered under the
Sti Lankan F lag,

¢) CSC as the Marketing Agent.

— ]

i

Operate a MERW Tug

% Technica] Superintendent

“Deputy Genera] Manager
(Cemmercial)

a) To sign the MOU between CSC &
CEYPETCO.

b) To secure prospective partners on PPp
mode].

X Deputy General Manager
(Legal/ Insurance &

a) Continues training and capacity building Human Resources)

of the Human Resources to meet with

future challenges. :

b) Knowledge bage Management.

¢) Learning & Growth,

d) Restructuring of organization structure in
line with bresent business scenario &

according to new SOR.
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Item Activity

Key responsible officer/
Department

S18 Streamlining Administration Function

a) Minimizing Wastage.

b) Streamlining repair & maintenance of
vehicles and office building.

¢) Streamlining of overall administration
functions.

d) Monitoring & keep track record of pool
vehicles. :

e) Maintain and keep good appearance in the
office as commercial oriented organization

s+ Executive Director

< Head of Administration
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Ceylon Sﬁippiﬁg Corporation Lid.
Corporate Plar 2018/19 - 2022/23

4.1. Development of Ongoing Business Activities for next 05 Years
(2018/ 2019 to 2022/ 2023)

CSC major income is generated from carriage of Coal from Indonesia, South Africa or Russia to
Lakvijaya Coal Power Plant. It is expected to increase of freight rates in the bulk trade and hence
the freight per toil of the coal would be increased during next season onward. As per the directive
of the cabinet of ministers CSC has deployed its owned 2 bulk carriers for the transportation of
coal. During the monsoon period the two vessels will be hired on Time charter basis in the
Global Charter market thereby earned charter hire on daily basis under Time charter. The bulk
charter rates were weak last couple of years but its picking up and the rates are in the range of
USD 10,000 -11,000 per day for Ultramax type vessel. It is forecasted to increase up to
USD 15,000 to USD 16,000 per day during next five years (Source- Drewry Report- Revenue
forecast for CSC vessel). During the FY2017/18 the two vessels have been earned Revenue USD

'nnlhon 2.75 (SLRS 430 52 :mllhon) durmg the penod on Tlme Charter The Bulk M_a;rket
‘Industry AnalySIS predlcted that market would recover soon aﬁer correctlon of suppiy and

. demand 1mbalance by end of next year. Smce lots of Chmese yards have been closed down and

more stringent international rules and regulations are being imposed considering environmental
issues by the governing body of the industry (IMO) which are expensive for compliance, old
ships are expected to be phased out from the market by 2021. One of the mandatory registrations

" is the IMO Convention on Ballast Water Management System which entered into force on g

September, 2017. It will be implemented gradually and will have an impact on the supply side
of the market after 2019 and is expecied to sénd vessels older 18-20 years to scrap yards thereby
pushing the earnings of existing modern vessels complying with regulatory requirements,

In 2017/18 Financial Year, the revenue on carriage of Government and Nongovernment cargo on
NVOCC basis was increased by 51%. This would be a result of strengthening of Public Finance
Circular FOB 415 is re-issued by the treasury and aggressive marketing campaign that is carried

out by CSC through government banks.
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4.1.1.  Transportation of Coal to Lakvijaya Coal fired Power Station at Puttalam

CSC has entered in to a contract with Lanka Coal Company (PVT) limited, on behalf of CEB for
the carriage of coal mainly from South Africa to the Puttalam power plant on FOB terms under
the Phase 1, 11 and I11. CEB invites the quotations for the supply of coal on CIF basis where CSC
has been requested to maich the freight component of the lowest quotation received. CSC was
suceess to meet this requirement in partnering with a suitable bulk ship operator /owner with a
view to catering for the carriage of coal required for Norochcholai power plant. The existing
contract was extended for further period of one year with the concurrence of the Cabinet of
Ministers, CSC will build up a business mode! with 3™ party operation to generate more income

for CSC from carriage of coal.
4.1.2. Operation of CSC Vessels- MV, Ceylon Breeze and MV. Ceylon Princess

CSC’s first new vessel, Ultramax bulk carrier, MV, Ceylon Breeze was delivered to CSC 0ny30th
January 2016 at Avic Shipyard, Wehai. China. The second brand new vessel MV. Ceylon
Princess was delivered to CSC on 23 June 2016 at Avic Shipyard, Weihai, China. Both the

vessels are Sister Ships and specifications are given in the Annexture 08.

» Programme for the em ployment of two vessels
The two vessels have been fixed for the shipments of 55,000 MT of coal from South
Africa, RBCT port to lakvijaya Power Plant, Norochcholai during the non monsoon period
of September to April. Thereafter, under the guidance of Chartering Committee of CSC
consisting of senior officials of CSC and TEC appointed by CSC Officials and the Ministry
of Ports & Shipping, the vessels will be employed in the Global Market during thc
Monsoon period, commence from May to September where the carriage of coal is not.

“possible to the Port of Norochcholai.

The following chart, Figure XVI shows that 58% of CSC profit will be generated by the

operation of own two vessels in the year 2018/19,

~3
RN




£

€eyk;ﬁ Shipping Corporation Ltd.
Corporate Plan 2018/19 - 2622/23

Forecasted Operational Profit from Ongoing
Business Activities for the year 2018/19

E Operation of Own vessels
¥ Transportation of coal
2NVOCC operation

34% & Total Logistics

& Ship Agency Services

# Maritime Training

F igure XVI .
(Source';CSC Anaual Repqrtsfpraﬁ Accounts/Deparm)ents’ r;:cords)

The 02 new shlps have been deSIgned and equzpped wﬂh an addmonai deck for the
acconnnodation of 52 Sri Lankan cadets/ofﬁcers to be tramed a.nd also w1th the CSC
understanding of the National requirement of serving the Maritime educational sector by
producing experienced and qualified Marine Cadets for the country’s need as well as securing a

considerable inflow of FOREX earning into the country in future.

4.1.3. Carriage of Government and Non—Gevernment Cargo on NVOCC basis

The imports into Sri Lanka have been 80% over than the exports in value as per 2017 Central
Bank Report; total value of imports in the year was $ 20,979 million. Assuming that the share of
import cargo by the Government sector is about minimum 15% of this value and the freight
quantum are about nominal 3% Government sector freight bill for shipment on line vessels could
be estimated about Rs 15 billion. If at least 50% of this estimated freight bill payable to foreign
lines could be saved by securing business for CSC foreign exchange to the turn of Rs. around 7.0

billion conld be retained within the country.
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In order to target an enhanced share of this market, CSC has strengthen its aggressive marketing
efforts to secure all Government sector imports under the circular of PFD:-415 dated 06/05/2005
reviewed in 2016 and developing contacts with container liner operators for obtaining
competitive freight rates for ship space and wider coverage of world-wide locations. CSC also
intends to cater for private sector cargo and build up business relationships with them through

proper marketing strategies.
4.1.4, Customs Clearing & Forwarding

CSC will continue to further develop the customs clearance and the forwarding function as
detailed as per figure x in the page 38, which also a support service for the NVOCC operation.
CSC provides total logistics solutions to the customers including packing labeling, stuffing,
lashing / securing, transport, customs clearance of cargo. Efforts will be made to target handling
more project cargo which is giving a higher profit margin. CSC is having a disadvantage of not
having required equipment and infrastructure to handle such cargo which will be overcome by
entering in to long term agreements with reputed providers of such services. CSC has
successfully carried out the clearance of the Rice MT 100,000 shipment imported to the country
during drought season and made a profit of approximately Rs. 25 million from clearance on this

shipments. CSC handled the Agency function of Bulk vessels which were carried Rice.

4.1.5. Chartering & Agency Service

CSC will continue to act as agents for foreign ships calling Sri Lankan ports and also as
receivers’ agent for Govt. sector importers by prdtecting the interests of Govt. sector clients. In
order to further improve this business, CSC is essentially required to have close contacts with the
foreign ship owners and the local importers, CSC is currently in the process of developing such
contacts by establishing close relationships with the foreign ship owners and operators.CSC
expects to secure owners agency of all the vessels chartered to transport coal to Norochcholai

Power Plant.
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4.1.6. Maritime Training for Sri Lanka Youth on CSC owned Vessels

CSC provides more essential mandatory practical training for marine cadets onboard CSC 02
new Break bulk Vessels with facilities to accommodate 26 Cadets per vessel. There is a
worldwide shortage of navigational and engineering professionals required to work on ocean
going merchant vessels. Those who are trained in the fields of Navigational and Marine
Engineering are expected to secure high paying employments on board the foreign vessels
whereby earning most needed foreign exchange to the country. CSC will provide this facility for
the marine cadets of Government Institutes mandatory on-board training on the CSC vessels.
This project is to focus on training of marine officers and will also be equipped to provide

professional and vocational maritime training that meets the national and international Standards.

4.2, Proposed New Businesses for Future

(SubjeCt fo ap'proyvals ,,f,rom the Line Ministry and Cabinét of Ménisters)

. ~4 2. 1. Unaccompamed Personal Baggage (UPB) Clearance & Custom Bondedk e
g;‘Warehouse and LCL/ MCC cargo Operatlons at the Port of Colombo on ;,_;PP basis

In terms of the Budget speech — 20]7,‘provision of 207 and 213, to build a Staté of the Art Waré
-~ House and Logistic City, in close proximity of the Port of Colombo, with a centralized office
comprising of related Authorities to fulfill the requirement of the Industry whilst coniributing
towards the Governments “ Single Window™ Concept. This Proposal is under the Private Public
Partnership (PPP) with the contribution from the stakeholders of the trade. The Proposed

“Logistic City will be equipped with State of the Art Infrastructure and Technology to overcome

the prevailing impediments. 1t is projected an Investment of USD 20 million for this project. At

- present “t”hke‘prko,cess is underway to secure a suitable Investor, Operator through Request for

Proposal (RFP).

For UPB Warehouse Project, as of present it is estimated that around 1.9 million Sri Lankan
workers are serving in various parts of the world. Currently there are five private companies
approved to operate UPB warehouses and CSC is also making plans to establish a business

venture for Customs Bonded UPB Warehouse.
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4.2.2. Container Feeder Service between Sri Lanka & Bangladesh/ South Indian
Ports

CSC intends to recommence the feeder operation between Sri Lanka and ports of South India
Region which was operated by CSC d’uring 80’s & 90°’s. CSC is looking for new Partner /
Investor to recommence this feeder service. A MOU was signed between the Bangladesh
Shipping Corporation and Ceylon Shipping Corporation during the state visit of His Excellency
the President to Bangladesh to harness joint business opportunities. Thete is a proposal from the
Bangladesh Shipping Corporation, to operate a joint Container Feeder Service between two
countries by the two entities. Draft Standing Operating Procedure (SOP) has been scrutinized by

both CSC and BSC and legal clearance have been given to proceed with this project.

4.2.3. Promotion of Sri Lanka Flag as a Flag of Opportunity for Worldwide Ship
Owners : ' ‘

With the consent of the Director General of Merchant Shipping, CSC intends to promote the Sri
Lanka Flag as a Flag of Opportunity for Worldwide Ship Owners, with the view to increase the
earnings fof the Ministry of Ports & Shipping as well as CSC in foreign exchange. CSC wishes
to act as the exclusive marketing arm with a suitable partner to be selected on competitive basis
on PPP Model for marketing of the Flag around the world. Request for Proposal (RFP) is to be

invited to select suitable parties/ agents.

4.2.4. Resumption of passenger ferry service between Colombo / Tuticorin/ Colombo

An Expression of Interests has been invited from the parties who wish to recommence the Ferry
for the Passengers as well as for the cargo with the approval of the Cabinet of Ministers.

Presently, Feasibility Study in progress in order to submit to the Cabinet of Ministers.
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4.2.5. Floating Bunker Storage

It is being processed to reapply the bunker license under CSC after the License with CSC Kandia
Ltd was withdrawn. It would be expected to set up a joint venture with relevant foreign parties
for the operation and management of offshore floating storage for marine fuels in Sri Lanka once
the bunker license is issued to CSC. With this operation, the bunker suppliers in the industry
would benefit from a lower breakeven marine fuel cost per ton with healthy competition among
them. Therefore the lower cost will translate into lower bunker prices offered in Sri Lanka

comparatively with Singapore market.
4.2.6, Operating a Coastal Shipping Service
Ceylon Shipping Corporation has identified the necessity of commencing a shipping connectivity

between Sri Lankan ports. Being an island Sri Lanka has not utilized the coastal water to

maXImlze the transportatron links llke Austraha, Japan, Phllhpmes and Umted ngdom

*order to extend the connectnvnty the state needs to build roads rail lmes water systems oo

te]ecommumcatlon and electncny ]mes where as coastal shxppmg on]y requnres the bare]

minimum of investment. It would be the most environment friendly and least disruptive method

- of cargo movement that the CSC could look for at present.

Coastal shipping service connects different parts of the island through the water, which as a
result will have a strong socioeconomic impact around the island, especikally outside Colombo.
The proposed coastal service will open up the job opportunities in the other related areas rather
than coming from the south, east or north of Sri Lanka to find a job in the western city especially

in Colombo.

They will have jobs created in their own regions where they live. That will actually build much
greater understanding among different communities, create better family atmospheres, offer a
highly motivated and prbductive work force, and a much more peaceful society. These factors
would enable to stimulate the economy in the entire country, and thus help to create a more even

and rapid socioeconomic growth.
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4.2.7. Building of Vessels
% Suezmax Tanker

Purchasing a 01 Suezmax tanker about 163,000 DWT that is dedicated to the transportation of
Crude Oil to Sri Lanka will enable the vessel to be operated at a fixed cost per annum. This will
save the country substantial amount of foreign exchange now being paid to foreign companies as
freight charges, demurrage cost & bunker escalation costs on Crude oil transportation to the

country.

As per the records of Ceylon Petroleum Corporation Crude Oil transport operation, it is presently
required to ship around 90,000-135,000 Metric tons of Crude oil +/~ 5% per every fifteen
days or in every three weeks respectively from Persian Gulf to Colombo. The project is based on
the captive market opportunity of CPC, They currently import 2 Million Metric Tons of Crude
Oil per annum, which is expected to be doubled since CPC refinery capacity is planned to be

increased from current 50,000 barrels per day to 100,000 barrels per day.

A feasibility study and the business proposal, which was approved by the Department of
National Planning of the General Treasury has already been submitted to the Standard Cabinet
Appointed Review Commiitee (SCARC) for final approval to proceed with this project.
Discussions are underway with CPC to form a Joint Venture with a suitable partner on PPP

business model to build / purchase suitable Tanker Vessel/s.
< Operation of a Maintenance and Emergency Response Work (VERW) Tug

MERW 'is a tug that is used for “*Maintenance and Emergency Response Work. The type of
operation of the tug is mooring and unmooring of Tankers, meeting emergency response
requirements atfending to regular maintenance support services at Single Point Buoy Mooring
(SPBM). Ceylon Petroleum Corporation (CPC) has hired a tug on time charter basis from 1987
for carrying out offshore operations. main‘ly connected with the discharging of C,mdc Oil through
Single Point Buoy Mooring (Crude Oi SPBM) facility and the submarine pipe line connected to

the Buoy.
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In the present Scenario, CPC uses a time charter MERW tug from a Private Owner at daily time
charter rate of USD 5300/~ per day. Therefore, it is a viable project to CSC to build a MERW tug
for CPC for maintenance & emergency response work connected with SPBM. The Cabinet

approval has been granted and facilitation needed to secure a soft loan through Treasury/ERD.
4.3. Streamlining & Strengthening of National Carrier

»  Own, operate & manage the 02 Ultramax Vessels owned by CSC for the transportation of

coal required for the country.

h74

Continuous implementation of Cargo Reservation Scheme to secure the Government import
cargo under the Ceylon Shipping Corporation Bill of Lading.

To re-commence Container Feeder Service between Colombo and Indian sub- continental

v

ports.
Nyationa! Sekrvjce — Human cap‘acity building in the maritime‘ﬁeld

> To provxde mandatory practlcal trammo on board vessels f01 Sn Lankan marme cadets toy‘

complete theu Navngatxon and Marmme Engmeenng Studles wrth a vxew o developmg Sri
Lanka seafarer base in keeping with the Government policy to make Sri Lanka a 'Maritime
hub' and develop human capital in the Sri Lankan maritime sector. '

’> To provide industrial training for undergraduate students of Sri Lankan Govt. & Private

“Universities, Higher educational institutes in the maritime field.
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Annexure 2

Action Plan for Implementation of New Projects

" No. Project Name 2018/19 | 2019720 | 2020/21 | 2021/22 | 2022/23 Officer Responsible

| Operation of | Q4 -Deputy General
Container Feeder Manager (Commercial)
Service  between -Assistant General
Colombo/Chittago . Manager (Business
ng/Colombo Development &

Marketing)

2 Operation of | Q4 -Technical  Evaluation
Passenger  Ferry Committee (TEC)
Service  between -Deputy General
Colombo/Tuticorin Manager (Commercial)
/Colombo -Assistant General

Manager (Business
Development &
Marketing)

3 Operation of Ql -Technical  Evaluation
Customs Bonded Committee (TEC)
Personal Baggage -Deputy General
(UPB) Clearance Manager
Warehouse and (Commercial)
operation of LCL -Assistant General
& MCC  cargo Manager (Business
Warehouse Development &

‘ Marketing)

4 Operation of Ql -General Manager
Floating  Bunker -Deputy General
Storage Manager (Commercial)

5 Purchase of a Tug Ql ~Deputy General
for MERW vessel Manager (Commercial)

~Technical
Superintendent
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Annexure 5

Vessel Specifications ( Mv. Ceylon Breeze and Mv. Ceylon Princess)

Type / Built Bulk Carriers / Jan 2016

Yard Avic Shipyard, Weihai China

Flag / Class / Callsign / IMO Sri Lanka/ DNV-GL/ 4RDW/9734563

Dead Weight / Draft (Design) 51,300T/11.30M

Dead Weight / Draft (Scantling) 63,600T /1330 M

LOA / Beam 199.85 M/32.25 M

GT/NT (International) 37,000/21,500

Holds / Hatches /Hatch type 5 HO /5 HA /Double skin folding

Hatch sizes ( LxB) No 1:19.68 mx 18.26 m No. 4:22.96 m x 18.26m

No0.2:22.96 m x 18.26m No. 5:22.96 m x 18.26m
No.3:22.96 mx 18.26m | |

Cargogears e j'l?CBM x 4 Nos 3‘0T¢ranes e
~ Grain Capamty . 78,500 m* (100 % Fuu) | |
o 'Tank Top Strength " . . " . ; ‘:Deslgn for Heavy Drv Cargo dxschargmg by Grabs w1th

| un]aden welght of?_O T
‘Speed S ‘ 12 KNOTS
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Annexure 6

Employment of CSC Owned Vessels during 2017/18

MV Ceylon Breeze
Start End Time Period Cargo QTY(MT)
Voyage 10 Richards Bay |  Puttalam 10/3/2017 Coal 61,494
Coal Transportationy _South Africa 17/04/2017
Voyage 11 Puttalam via Chittagong 17/04/2017 | Raw Sugar 60,000
Time Charter Santos, Brazil Bangladesh 21/07/2017
Voyage 12 Haldia, Port of Caofee, | 21/07/201 7 Iron Ore 60,500
Time Charter India Duna 19/08/2017 :
Voyage 13 Port of Dlosp, | Port of RBCT 25/08/2017 | Steel Products 21,075
Time Charter Weihai 20/09/2017
Voyage 14 Port of puttalam | Port of RBCT 6/11/2017 Coal 61,077
Coal Transportation 27/12/2017
Voyage 15 l Port of RBCT | Port of puttalam 27/12/2017 Coal 61,067
Coal Transportation 6/2/2018
Voyage 16 | Port of puttalam Port of RCBT | 6/2/2018 Coal 61,074
Coal Transportation L 14/03/2018
[ Voyage17 | Port of RBCT Port of Puttalam | 14/03/2018 | Coal 61,348 |

k - - Start End Time Period|  Cargo

Voyage 6 Richards Bay |  Puttalam =} 10/3/2017 | Coal - 60912

Coal Transportatior] _South Affica 5/4/2017 o

Voyage 7 Puttalam Via Longkou, China 5/4/2017 Laterite 61,288

Time Charter Kakinadu, India 17/05/2017

Voyage 8 Longkou, China Lahad Datu 1710572017 Fertilizer 46,790

Time Charter Sandakan 28/07/2017

‘ ' Malaysia

Voyage 9 Malaysia Port of Taipe 28/07/2017 Coal 60,000

Coal Transportation 17/08/2017
|Voayge 10 Port of Taipei Port of Dlosp 17/08/2017 Coal 60,500

Coal Transportation ~ Haldia 14/09/2017

Voyage 11 Port of Puttalam Port of RBCT 21/10/2017 Coal 60,970
Coal Transportation : 27/10/2017

Voyage 12 Port of RBCT Port of Puttalam 1171212017 Coal 61,314
Coal Transportation : 15/12/2017

Voyage 13 Port of Puttalam Port of RBCT 22/01/2018 Coal 61.039
Coal Transportation 25/01/2018
YVoyage 14 o Port of RBCT Port of Puttalam 26/02/2018 Coal 60,983
Coal Transportation 1/3/2018
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Annexure 7

Vessels Employment during Monsoon - from the month of May to September each

year

» My. Ceylon Breeze -Fixtures - 2017/18

Voyage No. Voy 11 Voy 12 Voy 13 Voy 14 Voy 15 Voy 16 Voy 17
Port of .

) Colombo | Haldia Buanquan | Surabaya | Puttalam | Puttalam | Puttalam
Loading

Days on 95.425 28,713 34.674 4745 4731 40.63 34.98
charter

Pc?rt Of. Santoz Paradip Weihai Puttalam | Puttalam | Puttalam | Puttalam
Discharging

Cargo Sugar Iron Ore Steel Coal Coal Coal Coal
Ballast - - - 16.74 - - -
Voyage 95.425 | 28.713 34.674 64.19 47.31 40,63 34.98
Duration

Charter Hire

per day 11500 7,850 7,750 10,703 | 14,521 16913 | 19,731
losw |~ | | Sk
Average Charter rate - USD 12,648.69 per day

> Mv. Ceylon Princess -Fixtures — 2017/18

\Y , :

‘l’gjge Voy 07 | Voy08 | Voy09 | Voy10 | Voy1l | VoyI2 | Voy13 | Voy14

| . .. Sandacan . .

fgg d(i)tlj Kal;lg?:a Zhgﬁﬁ;\g \ 1?;‘\5;] leriulddi? Puttlam | Puitlam Puttlam
- g ’ ’ Malaysia

Days on 5

Charter 38.8833 64.3667 19.6750 28.2542 | 43.9542 | 48.0938 | 41.9271 35.0000

Lahad

Port of R . .

. . Lonkou, Datu & Taipe, Haldia,

Dischargin China | Sandacan, | Taiwan India Puttlam | Puttlam | Puttlam | Puttlam
g Malaysia :

Cargo Literarite | Fertilizer Coal Coal Coal Coal Coal Coal
| Ballast 2.7917 7.6167 - - - - - -
Voyage 41.6750 | 71,9833 | 19.6750 | 282542 | 43.9542 | 48.0938 | 41.9271 | 35.0000
Duration

Charter

Hire per 10,500.00 | 1 6,500.00 | 10,000.00 | 7,650.00 | 17,228 16,497 18.722 22,703
day

Average Charter rate - USD 13,648.93 per day
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Annexure 9

CEYLON BREEZE AND CEYLON PRINCESS

INCOME & EXPENDITURE FORTHR PERIOD

O1'ST APRIL2017 TO 31'st MARCH 2018

489.207.437.49
615.160.426.77
238.955,666.62
191.600,748.98

Freight Income Ceylon Breeze
Freight Income Ceylon Prince
Chater Hire Income Cey Breeze
Chater Hire Income Cey Princes

Add
Demuurage Income Cey Breeze
Demuurage Income Cey Princes
TTL VESSEL INCOME

65,417,679.93
52.439,078.13

Less

Despatch Cey Breeze
Despatch Cey Princes
Management Fees Cey Breeze
Management Fees Cey Princes
Chatering Hire Commission
Chatering Fees Cey Princrss
Chatering Fees Cey Breeze
Port Handling Expenses
Bunker Expenses (461,518,627.58)
Fixed operating Expenses (418,904.594.86)

Operational Surplus/(Deficit) Before Interest

(8,306,682.82)
(11.148,139.38)
(6,491,559.37)
(6,482,240.64)
(25,711,881.42)
(2,365.393.06)
(3,020,174.34)
(41.670,275.94)

Less
Interest on Vessels Loan
Operational Surplus/(Deficit) After Interest

Less

YSL Depreiciation
Exchnge Loss on Vessels Loan 67.2MX3.97(157.88-153.91)

Operation! Surplus/(Deficit) After Depreciaton & Exchange Loss
Peoples Bank Vessel loan Capital Repayment

Total obligation per Annum US§ 5,600,000.00
Settled During the Year USS 1.800,0600.00

BASED ON DRAFT A/C -2017/18

110

1,534,930,279.86 -

117,856,758.06

1,652,787,037.92

(985,619,569.41)

667,167,468.51

(759,266,000.00)

(92,098,531.49)

(408,178.758.00)
(266.784,000.00)

(767,061,289.49)

SLRS
868,000.000.00
277,038,000.00
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S e 4 wrws A pEWE S RAREE, W

SN DESCRIPTION Tetal Cost (USD)
%! MN1 |Manuing
Z, b, Crew wages without cadets for two bulk carriers 1,474,104.00
Z o 2, Victualing 112.420.00
v 8 3. Sundry Miscellaneous (PPE,Airfare, Handling cost) 30.000.00
<O 1,616,524.00
ST 2 [Stores
Deck stores (Deck.Cabin stores. Medical.Charts 132.000.00
Engine stores 48.000.00
paint 50,000.00
230,000.00
SP 3 [Spares .
Including Main propulsion unit, Generator engines, 250,000.00
Boilers, Auxiliary Machinery,Deck Machinery, '
250,000.00
LU 4 " [Consumables (Lubricating, Gases,Greases,Chemicals)
Main and Aux .Sys oil and Cy! oil 288,000.00
Chemicals,greases, gases 24,000.00
312,000.00
RM'3 [Misc cost :
1. Afttended Services from makers 30,000.00
{(Engine & Deck Machmery.Cargo system , lanks '
2. Service attendance navigation Equip 30,000.00
3. Annual Calibration 20,000.00
4. Electrical Repairs (SP)
5. LSA /FIFA service attendance
6. Communication cost 34,000.00
7. Lisposal (slops& garbages) 10.000.00
8. dample testing 10,000.00
9. Upgradation 325,000.00
459,000.00
RM 6 [Management & Administration Expenses
Management fee (office ),Miscellaneous, 110,000.00
Periodical inspection and audits 16,000.00
126,000.00
~ SC 7 [Classitication and Surveys
3 Annual and occasional surveys 56,000.00
z 56,000.00
5 o SC8 JH& M, P1 covers
=S & 160,000.00
A O 160,000.00
SC 9 [FO cost per off hire/non charter days
é =g HFO cost per non charter days (HFO 500 USD/MT) 25 MT/Day 625,000.00
o 22 MGO cost (USD 700%0.1MT/Day*365 Days*2 Ships) 16,000.00
e 2 641,000.00
SC 10 |FO cost for season at Norochcholai
=
2 HFO Cost for Consumption of ceylon Breeze for 6 voyages ;
§ (772.2 Mts / voyage *6 voyages)* USD 490 ‘ 2.269,680.00
5 HFO Cost for Consumption - of Ceylon Princess for 53
T voyages
é ’g (772.2 Mts / voyage *3 voyages)* USD 490 1,891,400.00
S 5 MGO cost (USD 700%0.2MT/Day*30 Days*2 Ships) 8,400.00
= & 4,169,480.00

112




0¥ 76V 86101 § | 0V T6F 8601 S | 0Fz6b 86t 01 $ | 0vTer ger el S | '0Y°T61°8698 $ | OV T6V°8699 s pred 2q o3 juawley fe10],
80°000°009°¢ S 1 00°000°009°S 'S 1 00°000°009°S $ | 00°006°009°S $ 100°000°008°C S | 0070000081 $ ueory uo jended jero ],
LI uo ude)
@ - < & ¢ - % b~ 4 » 13 [3 - %, ' £ 3 (1 -
0°000°009°¢ $ | 00°000°009°S S 1 00°000°009's $ | 00°0606°009°S S [100°000°008°C $ 00°000°008°1 3 1L w0 eudes
Ot 761868 S | 0761868t § | 0V 76868V $ | 0V 761868 $ | OV'Tor'868t S | 0V T6H°868°D g 1531914 ] [B10 |,
95780811 T $19¢808° 11T $195808°11Z $ 195808 11T $ 195808117 $195808°11C $ 0] RENREAES U
78 €89°989"y $ | #8€89°980 § | ¥8°£89°089 $ | ¥8°€89°989° $ | ¥8°€89°989°¢ $| V8 €89989% $ 1L U0 1Salauf
1w Aeday urvo pasodory
80°000°0LY'S $100°000°0LT°C $ | 00°000°0€0°C $ | 00°000°'018°C $ 100°000°016°C $ | 00°000°069°C S (S0 Spss?A 79
JO QI I9IIBYD) UO INUIAIY
OV LTO°R08ET § | SEFI6CI9F] $ | 8S°9T0°LYO P S | PI'SSEREH s $ | 61°9€C°LL6'S S| 00000 1¢LY S ‘asn
: suopeIsady uo oy
. & [ < - 3 . 4 ey s g 13 < -, “ 17 & y L2 & b, . 6 4 .wmﬁdm
SEO0T°6€9°CT9°C 9+°909°¢1S°0€9°C 60°TS9°6TT8SH T 0P FLE 0TS 0] 00°TLY €6T°986 00°000°096°95L suonzssd( 1o Jyo1g
£UTI0T U0t 12/070¢ 07/610C 61/8107 (1reak oseg) 81/L10T M
-1

steak ¢g 3xau 2oy uerd Juawdedax ueory pasodoryg .

ity £ 8107 1equaidag
CETOroLeIL 1e S8 §S()- SuIpueIsino (w10}
ZEYOV0IL'Y g ueoy paziende)) 1sara1u]

00°000°002°L9 $ UBOT UL |

61/810TA 10} ulpuelsino uroy

AOGIT SYIUOIN 9 +9,00°€ U] uroy paziende]y 3sa.01u]
00°000°07L Y $  ueo paziende)) 1sa.03u]
HOGIT SYIUOIA] O + ©4,ST°S 1S9U93H] UBO] WA,
00°000°000°0L S UBOTY ULIDY,

saeak ¢Q JxaN J0) weld juswleday ueoy







"anjeA aadr

auin 01 awy Aq coﬁm&:mw,a ayrjou
5198V J0 Jusutitedunt s1050q suonerado uo jy0ud paje

Y UBNURT LIS oy Aq ped aq [jim sourjeq nc 1o

"SJURUIBIRIS JRIOURUL |

00°061'S¥=00"1 SN
00°081's¥ =00"1 SN
00°SLLS¥ =001 SN
00°0LI'Sd =001 SN
00°S91'sY = 00'1 AsSn
00°091'sY =001 Asn

{99UY U1 SNUIAFY Y1 Aq JJO 19§ 3q [[im JUNOWE ULoT AU} JBYI PAISPISUOD) "6
JOGIT +8€°C 9181 1SAI21UL AU} UO PISBQ PRI SBM suoisiaoxd anogy °g
“Kitenuue Aq uaaig st ueyd juswledar ueo] pasodosd jo Arewiung </
Olfenyis feroueuy ayl 03 Suipiodoe A1va 9q ued uonedoe Juawiked 9
UiSs Uo paseq pred aq o1 are fendes % 1sa507us UBO[ JOJ UOUBIONY ¢

£T/TT0T-
TTTOT -
-12/070T -
- 07/610T -
- 61/810T -
S81/L10T -

: © 15802104 Nueg [BNURD 2y 1od SB UNE] SBMm a1Bl sfuryox 4
Tewims 3y 1ad se Uuael sem s1assy Jo yusuuedwt atojaq suoneiadgy uo I E Y
1dp souBUL] DSD) JO SPI0JaI 1 01 UIPIOOOR UL SBM BP0} JB S8 Suipuelsing ueoyg

'SiSeq parewnss uo uaa1g are sondy o vy

ZEPOV 016y

TETIF0IS6Y

ZEP9P0ILSS g

CEVOT0LL09

$ | zeboro1£99

$

ZEYoroLIoL k)

pred 2q
01 JuswAed uv0] SoURIRY [RI0 |

00 SErpICe

BOTLY Sy

81'VEC8YSE $

(9T LE1°090°T)

: $ liz9se'orL )

$

(0¥ Z6v°L96°1) $

SSOT/11014

0079SS CIP cee’y

00°7€9°8TITOS ]

00°0L1°986°90¢ Y

00°80L°CHO‘LOS Y

00°9vZ°101°06L

00°VBL8SE IHO

dNEA "SUTIS

Aq pred aq 01 Juowfed souereg

0F T6Y°870°L

$

OFT6°8TT L

0¥ T61°89%°L g

07" T6v°889°L

8 | obTer'esLy

§

0°T6+°800% $

wdwiieday urory aip
0} S[3SSIA 7 JO 311y JajIRYy )
U0 INUIAY Y} JJO 19S Jd) R
pred 5q o1 yuow led 2oueiRg

00°000°0Lr°C

S

00°000°0L7°¢

00°000°0€0°¢ $

00°000°018°C

S| 00°000°016°€

$

00°000°069°C g

S[assaA
€0 100 JrreygD uo nyoad £gq

pted 2q o3 yuowrled urvory [vyo)




" {asni Do
.H GL'LEL Q6T IR°LOST98E ST T0Y LOGTE ST STHEI'TIT DO 032 2muaAdd 33eio
= (GasnY 1800 g
m (T1'E€8°8T) {€H08¢8T) [§8% m (0£'9€0'ST) {00 166°€T) {(dsn} w5myd oy
Am CFFGEELY I€HLLC6Y {1y wrm m 08°559°¢E8 0T 189 18L LRSTLY9T SL8TR0ET (S 1) INUIAIYSSOLTy
- 06'61L°G1- 08901 L1~ CUSOT L 0T Lo EE- 01 LOO'S (IS Uod sigg
(T6'9LY) HISILTT TTOTRERS CT656°6S 1 09'9¢9°61 AQSrysegwng 1od peay
(Qs1 PV INUNG ANTSIN
(1S Euszfiw{ INUNEY DAIUSO
T STEOR9 [ IWAY A ST 1658689 00 $917069 “0S TR0 CLE00'L]S 0€LE0L89 (SN NYBIRL- I5RY INUIADY
[l 0 0SLL 0S8L (asn) Aep 12g
€T ST sl ST ST 060009 00509 (asnt uoriad wysar
€109 0008SE L6TI9 8¥EI9 JvLO9 L9019 OLOTS
wnsdin %) oD B0 [BOy o)y [N 213 UOI]
€8¢ 1€°C¢ 86 H¢ €907 1ty IS VA YL B CLL8T (sXep) uonming &
9¢ ¥ BLOT/OT/S CUIT 810T/6 /iy {006 81OT/BT/E QE6R1OTTIT 10CRT 10T/ /1 00T L10T/S/H oo O LIOT/6T/6 18F6 L10T/61/8 aep papdwiny Loa
v670) o L9l _
WL A A DM wepenng wiejenng weEIng wepenng we[enng e dipeieg
86l SI0T0TY (006 810T/81/E  {0T6810T/1T1/T OC:SERIOT/I/T 00T LIQT/SI/EY 900 LIOY6TI6 - {8 L LI0TST8 - {Trol LIOT/IT/L apep pAaVdUALO ) S0A
CLEO_CU urejeing wejenidg C_Nnﬂzzn— weenng ﬂ../ﬁns\—:w 18 PR QUIUNAIO ) AR A
0T P5BAOA 61 3oekoA Q] FBBAOA FERION QL 33eA0A LGN £]30BAGA €1 2380 i selon
- - - - - - - - - - - Qs 20
LO'BEG"TLE CH'CIRSET 09760851 O 0L INTIAIL IZEA0 N
- - - - B - - - - - - {GSNY IS0 (|
[IC) (€7799°¢T) (PO 1LSHTY (80°€L9°¥T) (€5 090°%7) {epT05°9T) (v COLTT) (90°L6F 1S) {181} 983842 Lo
LIt AN ] 9I'EEH T8 66°ESLL6L I8 10€°68L 98°968°61L 1THLE6I8 PUSLTISL LE'BBL'TLT 00°068'69€ 05 SPRFLL LYTTEGLE (S} InudA2Ys5045
(0go0preh) (006581} {05 1%97€) = 08'9L5°6L OT LIS {asnisaque Hod 51
DS £€9°€T (0Sp1Ey) 6P C8SLE OF ¥6L 11 (08'pEE 1) {C180€°S) (1SS Bo4 peoT]
(09 €L0TD) (OO 0SS Y)Y CISN ) wounsalpy soxung SAneER
69 TOY L T8°CTITL G8'06L°LE TLR9E v VL0V OY Y aUng SARISO
08 FS6FOL 00'676'SOL 0¢6S6'00L 0S198°11L 009LOYOL 0 0 D008y LOL 00005 T {CISNMYBIRZ- I5Bq 2NUIARY
oostl 000ST'L 000098 (gsn} Aep Jad
00009 0¢'i1 0¢'{ oS!l 0511 0SH1 0811 (45881 Eva uot Jod 151014
_ 00'9%9'19 00°€56°09 0010619 00VIT19 0'0TET 19 00'000°SS Anuenly
leang 80D i) [eod 120D uody Q1) 1O feoD [ o8m)
STYS6 8tLE LO'E L4943 TLES E0LE LELE IS3 474 L8 pive ?Q.E uoneIn(y K.“P.
CEOL LIGT/ITL 06 LIOT/OU/E  |00TT LIOT/IE/L | PT0T Q10T/6T/TE |00-L1 O1OT/LT/TE "[0SETOIOTA01 |TET Q10T/81/8  OTHT QT0T/TI/L {007 9Y0T/6/S - {BIOT IIOT/IT/E Step poiajdwo)) AL
Oy el L9°61 537 ,mmmmmmg
ZOWes nng wejennd WeEnnd UIE[Enng wejenngd TBGUINIA el weennd weenng e ooy AoA
089 LIOULY Y 00°TT LIOT/TE/ L |FTOT S10T/6T/T [00LT 9T0T/LT/ L J0SET QLOTH/0T - {THETOI0T/R1/8 [0TH1 910T/T/L  {00¥! 910T/6/S  [RI-0T S10T/IT/E {00:LE 910T/91/T ANEP PARAUURKO ATA
weendg werEnng EENﬁSm weennd _ﬁQES_Z BAIOY rﬁﬁow werenndg Wir{ennd {(BUIOM 18 DIDUSWNIO ) %Gn/
11 98e 60 IBBA0A PRGN LN 9( ISRAOA U G agrioa, 1@ 308407 €0 IBBA0A 70 98rADA 10 38uioA ]

L107/80/11 01 010Z/T0/91 Woayadusutaoyrag 95e oA 3zaalg uoffaly A

115



Annexure 13

€68y

19471 91 FHLY 1€1e (55 $78°9 6659 LISE 650 HO1, / Jw0duf B2 13y 33RA0A [BI0 ]
FTE FOEE 190°8 6519 LIy 976"t 799's oS £69°¢ €LL'G 601/ JWCIUL IYBILL PN
POILTY P RARS 9t°LYT1 €8FE6'Y 80°105°9 7€°956° 5966 SHLES'S LTEIS Y 6€°6LE Ke(1y urooug 3GRN0 A 1IN [BI0L
617,969 61141 09°658°s TT80L'G 8S0£T'S 78°9€8°9 18°055'8 0€710¢°L 6S°E6LY 0578 2 (1] FWIOIUE IEF 220G Y 1IN [RI0)
8T991'+9 SOSE0'8S ETREI8 19°788' 161 £TBELTUUE 78°879°70% LY TO0'0Y 81°9F1'gsE PSS61°G1T STOEH'SE FWEIUL ITRAOA 1IN
- - - - {05'887°¢) {oszsiin (00'9StHs1) (058651} {00'607°8) - (QSN) S Fude] 1o g IB1eYDSIT
- - - - 00'Z5€ 19 06'178°601 SCrorTL OSSP Sy (05 ¢5sT) - (SN sagy ; wa wod peoy
((eziosen (€C18:96) (Tt Lot 1e1) - - - - - {Z60T6TLT) {asn)sasuadyy RO D00
SETLES STEUL T 98'199°¢ - - - - - Y C689 {¢1s53) woaut =2y1Q
9E658'96¢ £ CFH 081 98°L8FLLE ELPEEIST H'E56'E0E 1F99'9pE $9°687°90¢ FO'8S6'S7Z {E'SSH 8T 4$11) suudany Sumrradgy /3drkon
{lyrcezal) (88°90¢9 ) (P1°282708) (56'959°L2¢) (T7'685°18%) (96 €v0°6TY} (L81L8°LEY) (21907815} NI (S 150 FusRRd() 7 332A0A,
LEPPUQIT Q0087961 00 SLT 80V 69 1S0°6LL PYTYSS8L 80°80L°SLL TS 198 €vL 9L1TOYYL 8SHOL G (sl anusany
000897, 0000501 - - - - - 000059 (Arp 234 (J50)) 2111 BuBYD
: - - - [I54 £LZ1 LYT vTTh 91zl - (Ut g SN WeLg
00S°09 1T9°F¢ 06L°97 88719 11609 804719 Yz 9 €LL°09 98119 0Ty Anueny
iz} eoD REZANIIER Eallichlig] ve} idve) 20D izlve} 20D RN osm)
- - L919L LI6L'T - - - - - - sAep 1seiRg
THST'8T 06L9°61 L99€ £9 €£88°8¢ $T90'8Y £35S vy LIFS oY 00S6' 1Y SLEL LY T6L5'8Y (shep) uonzing 382AR0A
906 LIOTH 00°S L10T/L1/8 SYTILIOTSTL CUELLYLYS 00:1T L10T/SIY 061 L10T/9/T |0€:8 LIOT/E/T OC:6E QI0U/ET/IE  {THOT QLOT/TLOL [9T:LE S10T/5T/8 ammp Araayep-ay
Bipul “RIPRH uewie | edre W :M“M_\Mnmmwnvcmm BUIY Y ONUOT] UL US “wefenng M_xm:“m_mu:n_ chwﬂﬂam BYURT UG werng wv.m:.mﬁuﬂaz:m sawddijiyd “nqa) 1® A15A13D-0Y
00°€ LIDT/L1] SFTI LIOTIRT/L 00'F L10T/ST/S 00:91 L1/3/% 061 LI0T/9/T 0€'8 L10T/E/ 061 SIOT/ET/IL |THOT QL0T/TI/O  |FTLY SL0T/9TZ |0€€ O10T/6/L J1ep ALdAL R
uemey “ading wisfeey uwow n:,:_,u Buetluayy BIpU] “pBuIeY ejueT 11§ ‘tueenng MM:MMESS& Mvwcwhﬁm::m ®jue} UG twepnng isswddiyiud nga) feww) reom 12 Aanag
01 Loy 60 A0A 80 fop L8 Aop 90 S0A 50 deA v AoA £0 Aop 70 fop 10 AoA

L10T/60/FT 03 9T07/L0/60 WOIJ SOUTWII0}I0J SBBAOA S800UIt UOJAS ) "AIA




LERp 9F6°¢ LY1T 0L7°9 00T°C1 060°S 12 - AWOOUY JYB1as 1 1N Bzi0N |rI0Y
$88Y FTLL $99°¢ 916 I€FTI 861'S UOJ 13 - aw0any 34 A f 13N
00°0SL'E 1 FOET9 1EC10L £€7€5'8 96°LSE YT 05°090°L SEQADJ - IO ITRAGL 1IN, [RIO L
[T 1F6PE 11 F6ELE 60°568°T1 10707847 SO S80°L d = FWOIUT ALK £ILIR Y 1IN [RIOL
00'0SL'E6T 99°F09°€ET LO006°6T1 ST8PRPTE 68°07€°9€L BIBECBIE AWOIUL FERAO A JIN
- - - - (LYE009) (8158761} {asn) so@ / waq wog sAmyesia
- - - - (£5°€96°L) 00'SLERE (A$N) $a(] 7 wag] 1og proy
- (T69SL7L61) (ze1ze0En) - - {asn) sesuadxy Ddy 3 JOd
- BCT096 SIe66€S - il - (s 2meaur 1o
00°05L°C6Z 616SL° ITE LI TES 60°887'05L 01°L99'808 L 687809 6L $5°196" 8L SIEOV' 6L SELIFLIE aSn)anurady dunvsady 330
- (ZLe1s'te) (76959 vt) (91'8¢T°61) o ; (SO0Eg srp) {asn) oy Sunmiadcs /35240
00'08L°€6T T6TLT 65 £CEE8°CO¢ £T97S69L 0'£99°808 6180961 < I96'78L 51 E0V 6L OV LYTLSL {(57Y) onudasy
0005471 00'0ST°TL 0000011 - - il - - - (42D ¢ (1S11) 3215 LoLieyy
- - - - SLTH el CopEQEn 987t ¥6'T1 T (uor sag s ey
00509 00T°6S 00509 000°cS $SE°09 0LI°19 LE8609 6£0°19 [T 0L6°09 Aiuend
jidve] papitilleY e} aNeD wnsjondg iz} 20D fped 2o [§2009) 20 odm)
0000°S THOCE 00579 SL81T LI6TL - e - - AN IVA# SARpIseiRg
0000°ST LIGFLE LO1S'81 L91v 0¥ 76TT0€ 0000°LE - 0000°5€ 1LT6'tY 8€60'8Y wee ey (sdep) uoueme o8eAop
00t 810T/5T/6 001 R10T/9%/8 y<IC 16T/

01T 810T/1E/9

00-1T 810/6/5

08 3100/8/%

0E8810TTE

0€8 810Z/9T/1

SEQLLIOT/SLT

00:8 £10T/8Z/01

ANeP JIA1PDP-3Y

empuy ‘e

ysopeiedueg “Buofew

RULYD) “Oyzm g

eIpY] "BIp[RH

R JEpURE Ity ‘ URISDRd ‘wiised) ug uteng o jwemng wepng wemng wemng e 3AnRp-9Y

001 8107/1€/8 CLEL 81Tl OC-LEBINULLS 0€: 1 810T/THS 0L°St 810T/6/% 0¢:8 810T/T/e 0€:8.8102/9T/1 SUOULLOT/SI/ZE {008 LIOT/RT/OT {906 LEOT/FL/6 aiep AAnpg

afeIOyouY PRI BUIYT) NOYIRY dSOTQ 2sodesuig  [aSeioypuy yrirelng wemng wemng wemng wemng wepn g FIpU} "RIpEl B AaaLRg
07 Aoy 61 K07 g1 fop L1 Aop 91 Ao S1Aop: pIADA €1 Ao 71 Aep TE Aoy

LTOT/607%Y 01 9T0Z/L0/60 WO} S3UETT0NT5 4 358R5 4 SSI9ULI] GO AN




Annexure 14

SIS 70 D80 8 vonpuodsuns 1pod O HEOIU JO 1o

uaeLiodsy

OSLUNML =00 [ U8} et afuvyaxy g

JS.2 3O SPSIA 70 Lg 180,) 10 wonvpiodsurdy 1

SSUGNALUIRSEY

N on o ey e epet gt crocs e N SR e 1505 wwpy
80T'850°9 LIT'89.'8 LEG'EIS'S PO6'S0E"L LLS'ere‘s 995'8CL'S 6TR'SES'L 16LFLT'L 618'91s's 8LY TG s15% (yaq)sndang
6EL'TE6'] £08'968°1 119'658'1 8rI'€78'1 008" L8L' £SETSL €66"L1L'T LOE'+89'E I8ZT159't £06'819' IS0y UOLENSIHRUDY 1§53

N - - . o o o (PEa);
816°T66°L FLO'S99°01 89s'cLE 0t TS0°6T1' 126'0£1°01 GEG'06EL ‘TIR'CIT6 860°656'8 001891, IBS'1F0'S suidang peuornadg (o
IFI'CI8T $S1'86L'T 010'€8L°T S$L9LT SPHTSL'T LTE6TL'T 180°FIL'T 698'869'7 T9L°€RY'T 06L€68'7 MO HSVD 1IN
660°CHL’] £LE'STY'] 081 Eus'y F0Z'995"1 TSIP8et FFL'90C" T 089°C€T'E LBLTIL' F6L 660 08°8€0'1 g
o o _ _ ~ £0ady
i T rAx4 e A x4 ¥4 rel 61 rol 61 ¥ fuporey 3 woy sasuadxg
FOLSYL 60T 00sEeTt 60€°91 1 ¥16°601t £69°C01 X% WA 9876 90728 PEI'Z8 uodung
Sovp oy sasuadyy
S1L7L8¢7] LESL6TT FOOC I GLOTECE ] 2TYLSTH CEr'og Ly 6LT O €TOCEOL | #€1°966 892°6¢6 dotoung
JIOAN Wy sasuadng
69l oy F69°1 691 p691 £69'1 $69'] $65°1 691 691 SRR
’ T i ’ SUWOISN Y 10} SasuadNy
069+t 069t 069'%t 069t 0691 069t 1 069"t 0691 06911 069t SuLowy Jop sasuadyy

SIBOQ S} SAOL 10O ¥se)
0rTosst LES'EHF Y 681°95¢Y 6S6'CETY LES'OE' 12090 19LL16'E 959'€98"E 9ssegL'e 0LT'I€6'E terog,

. R . . . . . . _— AauaBy

1A 000°59 000's9 000°59 00T'LS 00T LS 00T'LS 00T'LS 00T LS 2 Fuitoniey woy ooy

600°L61 661°881 LETBLY TOL0L) £L5°791 eSSt 65 LTI LEV OV 0sLicel 18€°LTH . uonouy

SHISTAO'] WSS 0oy

ILCOINT | LL6'SO0T | L6S°L96T | 206 €181 699'V8L°1 | €89669°1 | LvL8I9T | 499 1pc T | 1 STRIP'L | Seetgacty wotuny

JDOAN WO 2o}

i - N R R S{ASEIA {ROD ,uocm,mmm_mu

SSSSE SeCall [SSwAE SYWST SeC6i SSE611 $EE611 SSNIL SSE61 SSE6 1 oty woy ewooy

. . N e . . [POD UOISSHUWOD

1 000°$H0° 1 000°500° 000500t 000°S00" 000°$00"1 0007500 | 000°€00' 000°S00' a00'0LY B woy swooy]

e VO - . o . . . e [E02 UOISS Uy

000700 | 000°000't 000000t 0000601 000000t 000°000't 000000t 0000001 0007095 SureryBiy woy swioouy

s1eflo(] §) SMO[F upysesn

SISSIUISNG III() WIOA} SMOL, 4sey

LOST6LTS EISNCRIA 3ECT6E"L LE6T19£'9 5TS°8LEL 2658194 1WL°6¥S'9 6770979 BECHFRY Y [6L' 1Pl §sBunaey 1N

00Tt - - 000001 - 000°000°C - - 000°000°1 - Suryoog

-1 7 $5ang [pioadg :ssay

FONTHE LOSTHT Y 09°LEL Y 6LLTFO Y 190°¢p6's L68°8Y8'E £69°8FLE 068°L59°¢ LP1°098"s TFEOLY'E 1803 paxtf 155a]

L8 1TLIt £5T°601°T 1 881°05L°11 9LOPOS 1 €68 1TE 11 687°019°01 £ET°867°01 6118166 LT TH0'6 SEL819'8 sSusupy

LTOT/9T0T $T0T/STOT $TOT/FT0T PLOTLTHT £T0T/TTOT 201707 120Z/0202 0TOT/610C | 610T/SI0T | S16T/L10Z

01 G 8 4 9 s 4 [y z 11 Ri:-3 Y
SIRIO(] i)

sUS BB Yag XBIIBH(} 7() 10 SMOT] 4SEy

MO Ysey DSD

118




Annexure 15

98e.10)g Jayung Suneoig ao1a19s Smddrys N
0QINO[0,)/IIN L/0qWO[0)) , jzIseod B sanerdo
WAD NI AALIS L30T , g *oN 1ofoig
- 108uassed jo mondmmsdy 90 *oN 102foxg

$0 ‘0N 393fo1g

s1aus0 diys mE&E.S&
a0y Anmmyaoddo jo Sepg e se

w&— A eMueT LIS Jo UoNOWOoA J mxﬂmla EEN@a.EMMMWN A

Xy > 5 2 i

¢0 ‘0N 390f01g LIS JO JUWILIAAOS) : § v Smseydang
0! Kqg umo %001 0o 1afo

s104

urIpuy [Inog ;/ gsopejsueyg
) EYUE] LI§ H99M19¢

IDIAIS JOPIDY JIUIBIUO))

70 "oN 192foag isey . any,
ddd uo oquio[o) jo 310d oy : AT & Jo uonerddQ
1e uonrrado 0aed DDIN/TDT
2 ISNOYPIIBAL papuog wolsn) g0 ‘oN 19foxg

¥ odurawd[) (44n) °5vddeg
jeuosiag paruedmodden(y

10 "oN 332fo1g

presmaog £epp 94L - (OS)) uoneredio) Suiddigs uolfa)

Ao [+ oo T TEmm—










